ROUND MOUNTAIN TOWN BOARD MEETING
DANIEL R. SWEENEY PUBLIC SAFETY BUILDING
103 SMOKY VALLEY BLVD.

ROUND MOUNTAIN, NEVADA
TUESDAY, April 14, 2026 — 5:30 P.M.

MINUTES

Members Present: Sara Sweeney, Chair
Janet Jorgensen, Clerk
Jonathan Appiah, Member

Members Not Present: Chris Philips, Vice Chair

Also Present: James E. Swigart, Town Manager
Maci Curiel, Administrative Supervisor
Shelly Cromie, Administrative Aide
Josh Yost, Maintenance Supervisor
Tyler Bilskie, Maintenance Lead

Robert Cromie, Fire Chief
Citizens Present: Rachel Ray Michelle Nelson Cori Freidhof
Josh Salo Elizabeth Watson Richard Rumker

Special Note: Any member of the public who is disabled and requires accommodation or assistance at this meeting is requested to notify
the Round Mountain Town Hall in writing or call (775) 377-2508 three (3) business days prior to the meeting.

1. Call Meeting to Order/Roll Call.

Sara Sweeney-Chair calls meeting to Order at 5:30 p.m. Roll Call: Sara Sweeney-Chair, Janet Jorgensen, Clerk,
Jonathan Appiah, Member

2. Pledge of Allegiance
Recited

3. GENERAL PUBLIC COMMENT. (Up to three-minute time limit per person.) Action will not be

Taken by the Board until specifically included on an Agenda as an action item. (First

Michelle Nelson, “I am here just in my physical capacity. I’m not here at Chief Deputy. I’'m not going to
be yelling at anyone today. I already got accused of that.” Sara Sweeney, “Oh, it’s nice to put a face with
the name.” Michelle Nelson, “And that’s why I’m here. I wanted to put faces to names and voices. I am
going to stick around for the meeting and afterwards. If anyone would like to talk afterwards.” Cori
Freidhof, “I am the Nye County Clerk. I just want to throw out a couple of things. We are still doing mail
in ballots. I know that there are rumors that are going around, ballots are still being mailed. However, with
the Post Office they are changing their rules if you don’t have your ballot handed to the Postmaster and
marked we are going to count it. The best thing that I can suggest is you come in and drop off your ballot.
You can drop off in Tonopah or Pahrump or when we have the election down here.” Sweeney, “We usually
have the election at the Simpson Center.” Freidhof, “Yes, we have it at the Simpson Center. We are looking
for election workers. We have are couple of people that we always have but a few people have passed
away over the last couple of years. We have applications online. Please if you want to or if you don’t want
to, it is fun to learn. I will be going through the high school in Tonopah and Pahrump and I’m going to try
and hit out here to, to get some of the seniors to come cause it will be soon after graduation and it’s a
perfect time to learn about elections.” Jorgensen, “Have you thought about the job fair that is coming up.”
Freidhof, “I am going to try to make an appearance. I don’t have a table.” Jorgensen, “That might be a
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good place to make an appearance at.” Freidhof, “I do want to get out there just because right now we are
just busy. Today I just proofed the ballots. So, the ballots are out there and they are going. The sarpple
ballots will be mailed at the end of this month. The official ballots will probably be mailed about thd 11" of
May. The voting starts June 3. If you guys do end up coming into town otherwise we will have election
day even if I’m not here on June 9. So, please if you guys have any questions please call me you cgn call
the office. The rumors are not true so don’t listen to them.”

4. (For Possible Action) Approval of the April 14, 2026, Meeting Agenda.
Jorgensen makes a Motion to Approve; Appiah Seconded; Motion Passed 3-0

5.(For Possible Action) Emergency Items.

No Emergency Items, No Public Comment.

6. (For Possible Action) Approval of March 24, 2026, Meeting Minutes.
Appiah makes a Motion to Approve March 24, 2026; Jorgensen Seconded; Passed 3-0

or Possible Action) Discussion and Deliberation and Possible Decision to Review Ordinange #18.
Swigart, “Madame Chair with the new meters coming in and the new enhance system. I thought that this
Ordinance needed to be reviewed again by the board. There were some miss understandings when I first
took the job it was right at the end of Covid. The board had developed Ordinance 18. There has be¢gn some
question whether or not you could shut off someone’s water and there was some outstanding bills oyt there
with the way the system was set up. One individual with RMGC owned $245,000 and he only had §63.00
in his bank account. So, it wasn’t going to work out. I made a manager decision there. And then it got to
the point where some people in town thought that they could get free water and not pay there bill evien
though they got there bill every month. So, we sent out 42 door knockers hangers letting them know that
they were in real trouble.” Jorgensen, “Have we had good response with that?”” Swigart, “Yes, that yas a
good response. I think it’s worth looking at that Ordinance again. Not flying by light now. And h
everyone look at it and seeing if there is anything we want to tweak or change, including myself and Maci.
Maci has some ideas how she wants it and make it simpler and easier. I don’t think there is no bettdr time
then right now with the new meters coming in.” Swigart, “And we are looking at payments and billihg?

Is that what we are looking at? Is that our main concern? That’s on page 35.” Curiel, “Yes, I would like to
go back to the way it was. Where you get penalized after one month and a turned off and turned bagk on
fee?” Sweeney, “I would like to see the fee to go up to whatever it cost us? If it cost us $50.00 to hgve two
staff employees to go do it or whatever that is. That’s what they are going to have to pay. Cause it does
cost us money.” Curiel, “I don’t think $15.00 is going to cover it.” Sweeney, “I would like to see thdt go
up.” Yost, “We did have the assessment done prior to these meters. They took into consideration ingurance
breakdown and hourly wage for us to go turn off a meter it was like $36.00. That would be a good qumber
for you guys to start at.” Jorgensen, “So, I think everything needs to be looked at from a surcharge for the
past due. But not only when they have to turn off the meter but also turn it back on and even the dogr
knockers. This is all out of our pocket. That we need to recoup somehow.” Swigart, “I agree. You gduys
take a look at it between now and then we will put in on the next agenda. See if there is any positive ideas
that you can come up with.” Appiah, “In the meantime let’s not let this happen again, two hundred gnd
something thousand dollars, why it even got to this point before we even caught it. It just blows my gnind.
We need to make sure that we are catching things like this and addressing it and not letting it slip by My
question is with the new system how many people we need if we needed to shut off someone’s mete?”
Yost, “With the new system and the shut off and the turn on is still going to be the same. The meter jtself
is upgraded but we didn’t upgrade the valves. So, it will still be two people and that’s just the way w¢ have
ran it is, people around town don’t like there water shut off right? We have one guy shutting off the Water
and one guy watching. It’s about the safety way we can do it. That’s the way we have been doing itfand
that’s the way I would like to continue to do it.” Jorgensen, “I agree with that.” Sweeney, “Absolutely.”
Swigart, “Even the door knockers it’s a little uncomfortable it’s better to have someone with you.”
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S. Cromie, “Jim and I didn’t have anyone with us.” Sweeney, “You went all by yourself?” S. Cromie,
“Yes.” Swigart, “We did about 42. Like Joe said if we stay on top of this we aren’t going to have 42.”
Jorgensen, “But even if you have one we still need to maintain the safety. I think two should go.” Swigart,
“I think me and Cody Bennett should go. Have you seen how big that guy is?” Jorgensen, “He’s like a
bouncer.” Jorgensen makes a motion to continue item #7 until the next meeting on April 28"; Appiah
Seconded; Approved 3-0

8. (For Possible Action) Discussion and Deliberation and Possible Decision to Accept Tentative Budget,

Swigart, “Dan McArthur and Hillary notified us that the six revenue streams that come in to the Town of
Round Mountain are slightly less than they have been in the last few years. So, he trimmed somethings on

it. But he was very commendable to the town board and the way you guys worked the town budget this year.
There are a few little things that you can’t even notice. He left the $250,000 for the real estate development
and for possibly the 49.84 acres we get from the mine. It was just in some areas. It was basic. It’s just the
tentative and we can work it a little. He’s suppose to get a hold of me on Thursday and call me and review it
and explain why some of the numbers are done that we receive tax wise.” Sweeney, “But we need to sign it
tonight right?” Swigart, “Yes, it needs to be signed tonight cause we have to mail it off tomorrow.” Appiah,
“I’m glad that he is going to discuss this cause I would like to know the areas that come up.” Swigart, “He
said that he would call me and soon as I get those numbers before the final budget. I will let you know. I will
have him highlight it and let you know the numbers that he trimmed. I don’t know how many accounts he
deal’s with.” Appiah, “Let us know as far as.” Swigart, “I’ll let you know at the next meeting, ok. The one
thing that really jumped out at me is the public works where we charge for water we lose about $250,000 a
year because we just don’t charge enough to even break even. No one wants the thought of raising their water
and sewer but it might be something we have to do. In Carver’s area it’s $100 a month for water.” Sweeney,
“Does the average person not pay that?” Curiel and S. Cromie, “The minimum is $50.00.” Sweeney, “Oh,

at my house we use a lot of water.” Swigart, “It’s just something that we may want to look at. You have to
go in front of the board and you have to have the all different areas. Heidi tried to explain it to me once but

I couldn’t figure it out.” Appiah, “Maybe if we don’t let anyone’s bill get up to $200 that’s revenue that we
can make for the loss.” Swigart, “Right.” Curiel, “I know when we were doing the meters people were making
sure we weren’t raising the rates.” Appiah, “But if we are able to curve the free water that’s being given out.”
Appiah makes a motion to approve the tentative budget; Jorgensen Seconded; Approved 3-0

9. (For Possible Action) Discussion and Deliberation and Possible Decision for Firework Fundraising.
Sweeney, “We did talk about it at the last meeting about putting it out to the community and it could be
advertised that they could come into the town office or the recreation center and people could sponsor a
firework to a loved one. Sort of a firework is worth this much money. Whatever it is?” R. Cromie, “That
sounds good.” Sweeney, “I think we were calling it “Lights of Love”.” Swigart, “Yes, Lights of Love.” \

R. Cromie, “I know you guys talked about it, about doing the fundraiser for the fireworks. I wish I had more
time to do this but I just don’t.” Swigart, “I recommend that we put on a golf tournament for the fire department
for the fireworks. We can call it, “The Firecracker or Firework’s Tee Off.” Sweeney, “Maci we did talk about
them being able to come into the office and paying. That is something that can be done right?” Curiel, “Yes.”
Sweeney, “So, that’s not something you need to have the man power to do.” Jorgensen, “I want them to be
able to go into the recreation center also.” R. Cromie, “So, did we decide on a price?” Sweeney, “That’s
something that we should talk about tonight. What do we think is a fair amount for a firework? I don’t think
people are going to cover the whole price of a firework. Anything we get is better than nothing.” R. Cromie,
“I agree a 100%.” Sweeney, “I think we will sell more if it’s a reasonable cost.” Jorgensen, “Is there different
one’s to pick and choose from?” R. Cromie, “Yes so we have 3, 4”, 5 and 6” shells. So, you can make start
at.” Jorgensen, “Can we do increments of $5?” R. Cromie, “Yes, so we can start at $20 and go up to $25, $30
and $35.00.” Sweeney, “And then can you give them a number and tell them you are firework #1, #2, and so
on.” S. Cromie, “Yes. We get do a list for the different sizes and have them numbered.” Jorgensen, “Then if
we do that they will have to pay you.” Curiel, “Yes, cash or check.” Jorgensen, “They will have to go to the
town office not the recreation center.” Curiel, “We can do both.” Jorgensen, “If she has the list they won’t be
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able to issue a number.” Curiel, “Oh, that’s correct.” Jorgensen, “So, they will have to come to the town office.”
Swigart, “Or we can get the names and issue them later?”” Sweeney, “The town office is more consistently open
because you’re not going between multiple buildings.” Salo, “Can you do it by color too?”” R. Cromie, ‘l have
no idea what color they are until coming out.” Salo, “They don’t tell you?” R. Cromie, “They come in a box
and we just start letting them off.” S. Cromie, “How many different sizes are there, four? Starting with $?”
R. Cromie, “Yes, 37, 4”, 5” and 6”. We are not going any bigger than 6 this year. The cost of the 8” igtwice
as much as the 6”. It just doesn’t make sense.” S. Cromie, “Can you tell me how many of each size shof we
have?” R. Cromie, “ 3”-220 shots; 4-180 shots; 5”-180; 6”-99 and then the finale shots those are lot mo.
involved. Those are chains of 10’s, 5°s and 4’s.” Jorgensen makes a motion to approve the Lights of Lojye
Firework fundraiser; Appiah Seconded; Approved 3-0

10. (For Possible Action) Review and Approve Invoices for the Town of Round Mountain for the April

14, 2026, Meeting.
Sweeney, “Do you need me to recuse myself because my son Andrew was a wrestler and we paid the

registration fee for him? We don’t have a quorum without me.” Swigart, “How much is it?”” Sweeney,
“$200.” Curiel, “Michelle we have a question for you. So, we need a quorum and we have a USA Wrestling
invoice and her son was included in that.” Sweeney, “So, my son was a wrestler through the town and tHe
town paid his registration fee.” Curiel, “It was like maybe $20.00 for her son.” Jorgensen, “I don’t think|you
need to recuse yourself.” Sweeney, “I don’t know. I have recused myself for lots of other things that he has
been. He is my child.” Michelle Nelson, “I’m not permitted to speak on behalf of the D.A. Office as thd Chief
Deputy District Attorney but just as an individual. It’s my understanding that as long as you wouldn’t I‘Jave
a biquinary interest and still able to remain neutral then there would need to be a disclosure in which cage you
would make your disclosure and say that you don’t have any biquinary interest and remain neutral and that
you would be still voting on the item or not. That is up to you.” Sweeney, “But I pay for him to participgte.”
Jorgensen, “She paid for the registration so I don’t feel like she needs to do that.” Sweeney, “I just wantjto be
on the up and up on everything.” Nelson, “There should always be a disclosure.” Sweeney, “My son is 4
wrestler on the wrestling team but I paid for him to wrestle.” Nelson, “That is my understand as long as{you
can remain neutral.” Sweeney, “What’s this google for business up keep?”’ Curiel, “I look it up and it sa}d
business up keep but it is for the emails.” Sweeney, “Did we have to make new email?” Curiel, “No, thdt’s for
not the licensing cause that’s in November but that’s for you can say the monthly fee. I think. I can ask|Corey
for more clarification but.” Sweeney, “Is that through Corey or someone else.” Curiel, “It’s to Google bjit
Corey like handles it.” Jorgensen, “Can we get some more information on that?” Curiel, “Yes, I will asK.”
Jorgensen, “Because if it’s a monthly this is the first time.” Curiel, “No it’s been on there every time.” Yost,
“The USA Wrestling was only for those kids that took part in that. The town didn’t pay for his because he
wasn’t part of that.” Sweeney, “So, the town didn’t pay for his. Then my daughter was a wrestler. One more
question that email in invoice it’s in here?” Curiel, “Yes it’s in my bank statement.” S. Cromie, “It is o her
bank statement every month.” Sweeney, “I don’t remember seeing this every month. This John Deere dne did
we approve that already?” Swigart, “Yes, I’'m going to get a hold of John Deere cause we should have

$2,000 credit.” Sweeney, “Did we get invoiced already for the clay?” S. Cromie, “No, we haven’t gottep an
invoice for the clay yet.” Yost, “I printed off what she sent me.” S. Cromie, “And that wasn’t the invoicg it
said, “Delivery Confirmation”. I have everything on my desk and I will double check but pretty sure it wasn’t
the invoice. Because what I received if it doesn’t say “Invoice” on it and I were to code it and give it to Maci
she’s going to tell me that this isn’t the invoice.”
Jorgensen makes a motion to Approve the Invoices for the Town of Round Mountain for April 14, 2024 in the
amount of $131,064.36; Appiah Seconded; Approved 3-0

11. Recreation Department Update (Discussion Only)

Swigart, “Recreation Department is out this week. We are handling everything in office at the front desk and
Maintenance Department is helping out with anything that is going on this week. We have A.R.T. goir%g on

this week. I want to say that there is something else going on down there this week or weekend.” Sweeney,
“We had opening day this past weekend.” Swigart, “Yes and that went really well. Everyone was reall
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impressed with the ball fields.” Sweeney, “The grass has never looked so good. Great Job Maintenance.”

12. Maintenance Department Update (Discussion Only).
Yost, “I just have a couple of things for you guys. First tank is done and touched up. The big boss and

Engineer cleared everything this last week. They will possibly we out this next week along with the sanitation
crew. Then I will get with them and get an exact date when we are starting on the second tank. So, that opens
up our big tank back up. There will be a couple of hours where we are strictly running on the VFD do to the
way those tanks were plugged in to drain the little tank we have to tank both tanks offline but once it’s drain I
can bypass back to the big drain. Without a day running on any tanks.” Sweeney, “Sorry, but this won’t
interfere with anyone’s water in town.” Yost, “No. So, what that is going to is. What the VFD does it keeps
everything pressurized to a certain PSI cutting the tanks just means that the VFD will be running. So, when
17 people turn water on at the same time it will kick on to keep the pressure. Just as a per caution we are
buying a blow off valve for the fire hydrant so if it ever decided it went to high and the VFD didn’t kick off
then it will blow off on the fire hydrant and not someone sink. That will be a little expensive but I feel like
it’s a necessity. Meter wise on my side of the house. I’'m don’t know exactly how billing is going but they are
in the process of buying all of our meters. They came out and did an initial survey that narrowed it down on a
couple of meters they are going to go with to make our original pipes fit and stuff. He did say that all of our
meters for residential they are only a couple weeks out cause they have a whole warehouse full of them. It’s
the commercial ones that they are trying to get.” Curiel, “And they are still working on licensing.” Yost, “Yes,
and they are still working on licensing so that’s taking a little bit longer than they anticipated but that’s really
all. They bought all the licensing for our tanks. So, as far as I know nothing is needed from us. A lot of
water leaks and a lot of prep for opening day. As of tomorrow, at least on our side both pools will be back up
both pools will be ready to go maintenance wise. The pumps are running good the heater is running.”
Sweeney, “Did you guys recalk that siding?” Yost, “No not yet strictly cause that is not going to stop us from
opening. We were focusing on draining the pools. That will be the next thing we will be doing down there.
We did fix a bunch of plumbing down there. We are having some major issues going on with sinks that have
been going on for years. Bandages have just been thrown at it so we just re-did the whole plumbing today
actually. We got a list to re-run the hot water but that wasn’t going to stop us from opening.” Appiah, “Can
you get us pictures of the tanks after they have been done? I still has PTSD from seeing the before.” Yost,

“I will get you pictures when we are up there. They still need to sanitize and stuff. So, I will make sure we
get after pictures before the next board meeting. I hope they will start it before the next boarding meeting but
they are also backed up and probably a week or two out. He just told me where we are at right here and right
now. But he will be here sometime this next week face to face with me. We do have mid-way pictures and
the originals and then of course we will have these.” Swigart, “How is the scoreboard in the gym?” Yost,

“The scoreboard in the gym is put up and working. I’m happy.” Sweeney, “It is. That was fast.” Yost, “We
just needed a little electrical assistant.” Swigart, “How about the white park for the 4% of July?” Yost, “The
white park we are pretty proud of it’s looking how it ended last year. So, that month that we were waiting on
parts for sprinklers just about killed us. Right now, we have two really small dry patches. We are mowing
once a week right now and it’s looking nice. However, we did talk to our fertilizer, weed killer guy again

and he is dead set that we need to take the trees in the middle out. I know that everyone has always said that
the trees have always been there but they are getting bigger and we have tripled the fertilizer in that park from
three years ago.” Sweeney, “Can we prune them?” Yost, “We can but his issue is that 90% of the fertilizer we
are throwing down the trees are stealing it.” Swigart, “If you took out the middle trees you would have more
open area.” Yost, “I think I counted five trees we were going to leave all the outside trees and just take out the
middle trees and the stumps the kids can actually play ball or something. Right now, it’s just a place to
lounge. Just so you know that it is coming eventually. Every time he shows up he says it’s the trees. He says
there is nothing to talk about here.” Sweeney, “People just use them for shade.” Yost, “If we just leave the
outside trees there will still be a good amount of shade there. I don’t think taking out the middle trees is going
to affect anything. You still have the outer trees where the sun is hitting right. If we want it to be fantastic
and perfect like someone else wants then that’s our option. Eventually the trees are going to have to go just
the middle ones. Anything else I am forgetting Jim?” Swigart, “Just the clubhouse update.” Yost, “Clubhouse
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him missed that or our substation right there is 480 so we had to buy a transformer. He found one and
eating that cost but this just pushes us out two weeks. We caught it before he came down with all his
equipment. So, we caught it no hard no foul. He’s going to cover the transformer when it comes in and

right now, we have been keeping it at 70 degrees. It might get warm down there in a little bit. It made i
through the winter and what these guys were able to do for us. I never got an invoice for that. That I
for that. So, I got to look at getting us the right unit and pointing us in the right direction.” Sweeney,
can’t remember but I wanted to know the update on the new cardio equipment for the gym?” Yost, “That
would be recreation but I have the date for that. They pushed it but it’s supposed to be on the 27™.” Swgeney,
“Ok.” Appiah, “So, I went to the cardio room and there was a treadmill that had a tag on it, to tag it out{ I
went back in the following day or so and someone had plugged it back in. So, I had contacted one of the
maintenance crew member’s to come and remove the cables or whatever. So, there was no hazardous

violations.

13. Round Mountain Volunteer Fire Department Update (Discussion Only).

R. Cromie, “So, we are holding strong we have 12 adult firefighters, 5 juniors and 4 support members.
Hopefully we can get some more people but we are holding strong and that makes me happy. We havq been
working on rope training once a month trying to get everyone ready for classes that are coming up in Jgly
and August. He are working on getting our permit for fireworks for the town and then starting May 15{we

can start testing. We will be sending people to Carson City to get there Operator or Assistant permits. |I got
with maintenance and they are going to help me get a quote for the backup generator for the grant that fve are
working on and also with that we are working on getting a quick response EMS vehicle/Command 21 ith the
EMS grant. I have to finish getting those quotes together and get those sent over next week. The grart opens
up on April 30%. Ineed to get everything in by the 20" and submitted and hopefully we will be lucky] Also

I am working with maintenance to get all our fireworks supply area get all cleaned up cause I want to pull all
the old mortar tubes out of the ground and get up their with the tool cat or something and get it all levgled

out and then dig new trenches in there to remount everything. A lot of our racks are just falling apart. [So,
just need to get some wood and build some racks for the mortar tubes.

14. Golf Course Update (Discussion Only).

Swigart, “Course looks fantastic. We have had a lot of people out there. We are close to $9,000.00.

don’t go over budget. Dan McArthur is very dlsappomted in me and all of us. Like the Chief said we
mail off letters to shoot off fireworks here in Hadley on the 4™, We will mail those to Sam Takit. Th
Cori. Went in front of the board last Tuesday. There was 1.7 million dollars I guess they had lying arojind.
Commissioner Baine from Pahrump wanted to distribute that to all of the firefighters in Pahrump and the
EMS people which would have been about $300.00 individually a month for those people. But we kin{l of
stepped in and wanted to bring in the North and all the volunteers. Bruce Jabbour was instrumental andl his
oration that he gave to the Commissioners was amazing. I talk to them about the Round Mountain histpry
and in 2011 the Smoky Valley Volunteer Fire Department which was a county fire department of abou} 20
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people and then you had Round Mountain Volunteer Fire Department with about 25 people out here. Well
there membership dropped off and they disband and Round Mountain took over the whole Valley. I spoke
with Dan Sweeney and I asked him if he got any kind of compensation when you did that and he said, “No,
it was just the right thing to do. To provide patient care and fire coverage for the whole community™. So,
they kind of bought in and they thought including the volunteers they weren’t sure how they were going to
distribute that and it was coming to $190.00 a month including all the volunteers in Tonopah, Beatty and so
forth. One of the Commissioners mentioned that Nye County was 1.8 million dollars over budget currently
at that time. So, they kind of backed away from it and they were going to look into it. But we are going to
try and make sure that any retention incentive that the volunteers are included.

15. Correspondence, Awards and Announcements (Discussion Only).
No Comment.

16. GENERAL PUBLIC COMMENT (Up to three-minute time limit per person.) Action will not be
taken by the Board until specifically included on an agenda as an action item. (Second)
No Comment.

17. Commissioner/Manager Comments (This item is limited to announcements, brief discussion of
public comments, correction of factual inaccuracies, direction to staff, or topics proposed for future
board meetings. Lengthy deliberation of topics not on the agenda is prohibited by the Nevada Open

Meeting Law.
No Comment.

18. Adjourn Meeting.
Appiah made a Motion to Adjourn Meeting — 6:27 pm, , Jorgensen Seconded; Motion Approved 3-0
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