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ROUND MOUNTAIN TOWN BOARD MEETING
DANIEL R. SWEENEY PUBLIC SAFETY BUILDING
103 SMOKY VALLEY BLVD.
ROUND MOUNTAIN, NEVADA
TUESDAY, March 24, 2026 - 5:30 P.M.

MINUTES

Members Present: Sara Sweeney, Chair
Janet Jorgensen, Clerk
Jonathan Appiah, Member

Members Not Present:Chris Philips, Vice Chair

Also Present: James E. Swigart, Town Manager
Maci Curiel, Administrative Supervisor
Josh Yost, Maintenance Supervisor
Lacie Baker, Recreation Director
Ricardo Ramirez, Lt. Nye County Sheriff’s Department

Citizens Present: Elizabeth Watson

Special Note: Any member of the public who is disabled and requires accommodation or assistance at this meeting is requested to notify
the Round Mountain Town Hall in writing or call (775) 377-2508 three (3) business days prior to the meeting.

1. Call Meeting to Order/Roll Call.
Sara Sweeney-Chair calls meeting to Order at 5:31 p.m. Roll Call: Sara Sweeney-Chair, Janet Jorgensen, Member,

Jonathan Appiah, Member

2. Pledge of Allegiance
Recited

3. GENERAL PUBLIC COMMENT. (Up to three-minute time limit per person.) Action will not be
Taken by the Board until specifically included on an Agenda as an action item. (First)

No Public Comment.

4. (For Possible Action) Approval of the March 24, 2026, Meeting Agenda.

Jorgensen makes a Motion to Approve minus #13 RM Volunteer Fire Dept Update; Appiah Seconded,;
Motion Passed 3-0

5.(For Possible Action) Emergency Items.

No Emergency Items, No Public Comment.

6. (For Possible Action) Approval of March 10, 2026, Meeting Minutes.
Appiah makes a Motion to Approve March 10, 2026, Minutes except for page 6 line 3; Jorgensen

Seconded; Passed 3-0

7. (For Possible Action) Discussion and Deliberation and Possible Decision NCSO to Adopt, Amend
and Adopt, or Reject the Fiscal Year 2027 Public Safety Sales and Use Tax (PSST) plan for the Town

of Round Mountain.
Lt. Ricardo Ramirez, “I’m here to present the Fiscal Year 2027 Public Safety Sales and Use Tax (PSST)

money plan. There are new items we are looking at. Night Hawk software is an Al software that we use for
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cellphones and go through crime scenes. It will pull out things that we possibly missed. I’m sure
you guys all remember the July 5™ shooting we had out at the park in Pahrump. We were using this
at that time as a trial period, it helped us locating suspects by trialing cellphones that they were in the|area.
So, we are excited about bringing this in as a tool for our guys to use.” Sweeney, “I know last time
Sheriff was here and he said that they would let you get the equipment but not the software with PSS
money.” Lt. Ramirez, “They will let us get the equipment and software with this.” Sweeney, “Oh, they will.
I know that there are certain rules and such on what you can spend it on.” Lt. Ramirez, “Yes, that is cprrect.
The second item is the FARO scanner that is for crime scene documentation, that is a 3D scanner. Sof when
we go to a crime scene we set it up and it will do a 3D scan of the entire room that way we can rebuilfi it for
trials and detectives can go back and walk through the crime scene again like it was never touched. If’s
really a proactive tool we have used in the past. Detective have used it for crime scenes and homicidgs.
It’s one of those tools that we can use on a daily basis. Swat body armor replacement. The Swat Te
currently is expired and we need to get them some new equipment. Our Swat Team responses from
Pahrump to Gabbs to Round Mountain depending on use they are on call 24 hours a day luckily we don’t
have to bring them down this way very often. But if we ever do we want to make sure that they have the
right gear to be able to come out. Mobile Data Terminals we bought those about 5 years ago for our ¢ars
with the new Windows update and new software that is coming out they just aren’t able to continuing] So,
we are going to have to update those. And then the bottom one that I’'m sure everyone is looking at
what is that “To Be Determined” we were told that we have to account for every penny that is in the RSST
that we could possibly use. We came here last meeting before you to get the tasers approved. That wuld
come out of the “To Be Determined”. So, we have to account for that and we do a line item “To Be
Determined” with the amount that is left over. If we don’t use it then it will roll over into 2028. Unldgss in
2027 we find something that we want to use that money for then we would come back to the board just like
we did with the tasers. So, it’s not money that I can spend on anything we want or anytime. I will stil
come back to the board.” Jorgensen, “Would it always come as an Emergency.” Lt. Ramirez, “It coul
depending on what comes up like tasers came up this time. It was a hurry up we need to spend this
and it was a good deal and it was saving our communities taxpayer’s money. That’s why that was an
emergency item. I think in the 4 or 5 years that I have been doing this I’ve seen it come up one time. |We
just need to account for it and with the new controller.” Sweeney, “Did you get the tasers approved
across the different towns?” Lt. Ramirez, “Yes we did. So, the tasers have been ordered. And of courpe,
we have reoccurring items that we bring to you every year. I can go over that list.” Sweeney, “No it’s|ok
I think we have talked about those things before. Unless anyone has questions on those items?” Jorgensen,
“No, I’m just concerned with the data software.” Lt. Ramirez, “Which one?” Jorgensen, “Just in genefal.
Because it does tend to expire. “Sweeney, “If I remember it right it was a five-year contract.” Lt. Ramjirez,
“Yes it was a 5-year contract. So, we will probably see it again and again throughout the years.
Jorgensen, “So, it will be a reoccurring over and over the years and it will be a bigger expenditure if you
need to update.” Lt. Ramirez, “Yes, that is correct.” Sweeney, “In the “To Be Determined” you guys have
a big amount in there. So, who picked that amount?” Lt. Ramirez, “That was put together by Tami Epgle
she is the one that put it all together and emailed us the spreadsheet. She is the Sheriff’s Assistant. I
couldn’t tell you where that number came from. I knew when I saw that amount on the “To Be
Determined” I called her right of way. Itold her that I wasn’t going in front of the board without some
kind of answer. I was at the last board meeting.” Appiah, “Anything that comes out of there you wopild
come to the board first?” Lt. Ramirez, “Yes, anything that needs to come out of the “To Be Determingd”
we would present it the board first for approval and you would approve it or deny it.” Appiah, “Everything
that is going on with the world in general it’s good to have more up to date stuff, capture information
speed up investigations, I’m glad that you guys are doing this.” Lt. Ramirez, “It’s amazing what Al
do for us these days. I’m excited for the Night Hawk software. It’s going to be amazing to have that {o be
able to recreate scenes.” Sweeney, “I’m good with this. Probably my only challenge for next year is gome
incentive for recruiting for our area. Since the PSST can be used for recruitment. There is a lot of m¢ney
in that account and [ feel if we used it somehow would be beneficial to get you guys more help. I knqw
it’s hard to get anyone up here. But it’s a lot of money just sitting there that could be used to help re
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somebody. Like if a bonus could be used as an incentive or something like that. It could come out of that
budget.” Appiah makes Motion to Approve; Jorgensen Seconded; Passed 3-0

8. (For Possible Action) Discussion and Deliberation and Possible Decision to Review Door Access
A notes for the Gvm and Award the Jok

Sweeney, “We have two quotes on this.” Lacie, “Forest is from Low Volt and he has a presentation.” Curiel,
“It was scheduled for 6 o’clock and it’s not quite six.” Baker, “I wasn’t quite sure what time to schedule it
for.” Sweeney, “Would you like us to circle about around?” Baker, “That would be fine.” Sweeney, “Ok let’s
review some other items and circle back around until 6 o’clock.”

Low Volt does a demonstration and goes over the proposal submitted to the board on Zoom. Miles from
Verkada explains their cameras and control door access features etc., and explains all the benefits of the
system. Baker, “Some of the questions that came up in the last meeting were when we were discussing it.
What happens in the case of loss of power or Wi-Fi? If people are in the gym will they be able to get out?
And visa versa, how does that work exactly?” Milo, “One of the things with the system is we are a hybrid
cloud auto. When I say hybrid each system comes with it’s own onboard local storage so when it comes to

a network connection, each one comes storage on the access control devices. For example if we have
everything running back to our 16 door controls and the network goes out all configurations like; Who has
access? What there credentials are?, What there access level is?, What time they have access to a door? It’s
actually stored on this controller here. In the event of a typical power outage everyone would still have access
just like if the system was working with a network connection. If the power goes out for each of these
controllers we actually provide backup batteries that they will fall back on to in the case of power outage. So,
if there is like a scheduled maintenance or a sudden power outage it will fall back onto the backup batteries
that we provide and test rigorously to make sure the system doesn’t go down in that case as well.” Appiah,
“You haven’t talked about the labor and parts. I’m not sure you would be the one to talk about it with. We
live in a very remote area. What would be your respond time if we needed you to come out? Being in a
remote area is a big concern.” Milo, “To explain the relationship between the parties. Low Volt is the dealer
for Verkada products. We sell the product and support the product. Verkada is the manufacture of it and take
care of the warranty and all the materials. It fails within 10 years then it’s 100% replaced. Our experience
when that has happened they have replaced it overnight. They ship it immediately. If the Verkada
component’s go out then they ship them to you. So, that is something that your local maintenance crew could
replace themselves. Now, everything that comes from us, if something happens with the wiring within 12
months we will sent someone up to Round Mountain it will take at least 6 hours to get there. Most of the time
the issue is going to be configuration. After that 12 months expires Verkada covers continued warranty. One
of the reasons why we recommended Verkada to you specifically was because of their ability to deal with any
issues that come up by sending you free product overnight and having the system is in the cloud. So, the
database and configurations Verkada is all responsible for that’s why the licensing fee is paid for. That’s why
it’s fixable 24 hours a day. You can call Verkada 24/7 anytime with issues. Christina, “We have 24/7 support
with local people answering. They can help you troubleshoot it or you can give them temporary access to the
command portal and they can remote fix it and they will send you stuff on what they did and how they did it
so you can do it next time. And from there they send you any replacements that you. They are always
available. Sweeney, “So, my question is for Lacie. Who’s in charge of the card reader right now? Low Volt?”
Baker, “Yes, Low Volt. I would like to say that last year when we had a problem with it Andrew was on site
fast and he fixed it and walked us through it. So, even being out here they where out here quick when we
needed them.” Sweeney, “That seemed to go on like forever because people were climbing through the
windows.” Baker, “That was because of the Wi-Fi we had switched to the starlink and nobody witched the
router that was actually connected to the card reader that was in the gym. So, the card reader itself was
connected to the router. I didn’t know that when everything was switched and it just stopped working. What
I was understanding that is why because our Wi-Fi was no longer connected to Smoky Valley Internet.”
Sweeney, “And Low Volt came up and fixed it themselves?” Baker, “Andrew did.” Verkada representatives
goes over the installation information and product support. Board Members thank Verkada for giving their
presentation. Sweeney, “Lacie we had a question about A.R.T. During A.R.T do you guys just unlock the
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but it makes sense. If they don’t have a card they could always run there card to let them in.” Baker, “
what was discussed we could always make a schedule everyday where it’s open from 5 a.m. to 5 p.m.
would be open for them to go in and out.” Appiah, “Is Corey going to present his.” Baker, “What he sdid

last time in the meeting was kind of went over it and he would just like us to kind of read his proposalland
decide.” Curiel, “He said he had nothing more to say.” Appiah, “I see this here where we would havejto
purchase the hardware and he would come in and install it vs these guys come in with all the hardwar¢ and
everything. We don’t know how much this is going to cost. So, this would be a “No” for me.” Sweehey,
“So he said that he would buy it from them. So, we would have to buy the same exact equipment from them.”
Baker, “So, I did the math when I got that quote and comment made on there it was about $19,965.00 and
there is no warranty.” Baker, “And these people offer a 10 year warranty.” Swigart, “My recommendation

is going with Low Volt and getting this company in here and see what they do. Two years ago we spgnt a
lot of money on cameras and do that. So, and I don’t think every door for the town needs to have a mggnetic
lock and badge to get in. Right? But what Lacie is talking about that’s really important the gym, weig
that whole area there. There is a whole lot of community traffic through there and with the golf course
on it’s good opportunity to look at these people with there cameras system. There is probably about a

mentioned was that Forest had mentioned this before this presentation was that there possibly was a
connect some of our cameras that we have already to this system.” Swigart, “I like the idea if someo
trying to get in and Lacie’s phone rings or she gets a beep and she can see exactly who it was.” Baker

do. So, being able to have that and I get a call or it dings because someone is trying to force the door
Appiah, “I do like the idea of going with this company. Afterhours is great with all the little things we
need but I think we need to see what this company can do.” Baker, “One other thing that they mentioned in
our other demo is, say like in 3 years and it’s before our 10 years is up if our equipment goes out then they

will replace it with the most current model that they have.” Jorgensen, “Actually for me that we just have a
piece of paper and he wasn’t willing to come and do a presentation. It makes me feel like he truly doepn’t

even want the contract.” Sweeney, “To his defense he did come in the first time and we continued to tyo
times since then.” Jorgensen Makes a Motion to Accept and Award Low Volt & Verkada the contractjto put
in the necessary card reader, locks, and anything associated with those locks and card readers for the Signpson
Center Gym; Appiah Seconded; Approved 3-0

9. (For Possible Action) Discussion and Deliberation and Possible Decision to Accept, Amend and
Accept or Deny Firework Show Monies and Quote.

Swigart, “I did some research with Maci’s help. I don’t have this down on a spreadsheet. So, does everyone
have a pen and paperwork. This is what we have spent for fireworks, 2021 $13,415.00 shells 374; 202 $32,000
shells 634; 2023 $22,000 shells 634; 2024 $19,100 shells 520; 2025 $29,850 shells 637. I looked in what the
county did and they signed a three year contract with Zambelli Fireworks and they increased their budget from
$47,000 to $57,000 and that’s 750 shells. I contacted Zambelli and asked them if they were willing to cpme
out and do our 4th July and they are booked. They provide everything and the micro technician person, |2 of
those guys to put on the whole show. They said they couldn’t do it this year but how about the 26th of [June.
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I'said, “I don’t think that would work.” Zambelli asked, “How about the 17th of July”. I'told them, “No”. With
t!mat being said the price of fireworks has gone up tremendously. This is the one that the Chief gave you last
time A, B and C. $60,000 for A; $50,000 for B and $40,000 for C. My recommendation is to go with the
$§0,000 with 754 shells.” Sweeney, “I like that but my only concern is next year we switch to a contractor
this came with a lot of equipment to keep doing it ourselves, right.” Swigart, “It’s the same thing I looked back
on old Atlas purchase rec’s it has the electronic match it has some of the same verbiage that right in here.”
Sweeney, “So, it’s like a one-time deal. Every year we have to rebuy that?” Swigart, “Yes.” Jorgensen, “I was
under the impression that it was a one time deal.” Appiah, “No, you don’t have to buy the equipment every
yea}r.” Jorgensen, “That’s what I understood.” Appiah, “That’s how I understood it.” Swigart, “I don’t know.
:I‘hls says electronic match on this one from 2024. So I don’t understand it. We use to hand light everything
in the 28 years I did it and it was exciting.” Appiah, “In 2021, I was a part of that team and it was fun. I liked
it. It was when you would light it and then run.” Curiel, “So, this is this years and this is last years.” Appiah,
“He said that whichever package we went with it included the unit and we wouldn’t have to buy it again.”
Swigart, “Can you guys believe how much fireworks cost now?” Jorgensen, “That’s what I understood that
we could add too it.” Appiah, “This being the 250th year for the US I think we need to go bigger and then next
year go less.” Swigart, “Joe your thinking the $60,000 one, “A™.” Appiah, “Yes, that’s my flavor.” Swigart,
“We can decide tonight.” Sweeney, “I can agree with “A”. Jorgensen, “I’m in agreement with “A” and with
this year having the most. Next year we will have the equipment to shoot them off.” Sweeney, “I don’t think
our budget allowed us to do that much but we can ask Dan to do an augmentation so we could fix that.”
Jorgensen, “Well I wish that Robert was here cause I did make the suggestion of fundraising.” Sweeney,

“I like the idea of Lights of Love. I would totally buy my kids one.” Swigart, We don’t have to decide that
tonight. Do you guys remember him saying when this needed to be approved by.” Jorgensen, “I imagine we
are kind of coming down to crunch time with it being the end of March. But do you think we would be safe
to table it to next meeting.” Sweeney, “I think we can.” Swigart, “I don’t see a problem with that.” Sweeney,
“The board could approve it and then the next meeting we could put it on the Agenda the fundraiser ideas
since we specifically talked about it. If we are set on that we want to have a big show this year then we can
put on there that we approve this.” Jorgensen, “I’m concerned with if we approve this and we aren’t actually
budgeted for this. What are we getting ourselves into. What if Dan says we can’t do an augmentation.”
Swigart, “He will just move some money’s around.” Jorgensen, “I must rather be in the know then taking a
guess.” Swigart, “What I remember from last year we budgeted $40,000.” Jorgensen makes a Motion to
continue to next meeting for 4/14/26; Appiah Seconded; Approved 3-0

10. (For Possible Action) Review and Approve Invoices for the Town of Round Mountain for the

March 24, 2026 Meeting.
Sweeney, “Are we planning for Halloween?” Curiel, “So, when they did this last one they did a mass order.”

Baker, “We order for all the holidays.” Sweeney, “Oh, I like that we are looking ahead.” Curiel, “I tried to
put as much detailed information for each invoice.”
Jorgensen makes a Motion to Approve the Invoice for March 24, 2026; Appiah Seconded; Approved 3-0

11. Recreation Department Update (Discussion Only)

Baker, “We are getting ready for Easter Egg Hunt. The easter eggs just got delivered. We are putting baskets
together. Easter Egg Hunt will be Saturday April 4% Lifeguards we are getting some from Tonopah. These
are all 2-to-4-year lifeguards and don’t need to recert that is exciting. We are making plans with maintenance
to get the pool drained and refilled. Myself and Tyler met with Aqua Source the maintenance that needs to be
done on them and what it takes to keep them up and going. I have just started to reach out to all of our arcade
distributor and I have reached out to them whether they are around here or not. I have heard back from a few
of them. Game Room Gorilla seems like a good one but they don’t have leasing options you would have to
buy them out right but they do offer regular trade-ins. They will offer terms of agreements so we can make
payments and even if we aren’t done with paying them off they are willing to work with us and do credit and
make offers with trade-ins. Same with Shafer Distributing and then I reached out to another one today ABS
Distributing. Just trying to see if there are any other options for us and it’s been really hard and just not
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working for us. Getting ready for Opening Day, April 1 1™, We do have a mf:mber of the comm.uni . @at
participates in weightlifting competitions. It’s a really serious body builder, in a good way. He is willing to
have a weight training program for the high schoolers but is open to all ages. He’s put to.gethe¥ apl '
together on how he expects to go about his days. He put together a day by day and gave it to Jim and}I fmd it
looked really awesome. We are going to start advertising for that. Hopefully that }Vlll curve the enthhisiasm
from the teens and they will actually get some experience. With spring break coming the Arca}de shojild be
open the whole week. We just hired a new person this past weekend, Maxi tramed_hlm.. He .pxckf:d the
training super-fast and he is already able to work by himself.” Jorgensen, “The weightlifter is going
volunteer his time and everything else will go through the Recreation Department. Yes he already fillkd out a
volunteer form and we did a background check on him. And like I said he put together a whole c.lay day
plan and he was strict on it. He had rules and everything, no phone, no headphones, and no cussmg.j’
Jorgensen, “Is there a liability cause we dealing with under aged minors?” Baker, “I wc.)ulc.i say that it ou.ld
go right along with the Pool Pact Liability that we have for sports. There is already a hal.)lllty issue th like
football and the pool. When we reached out to Pool Pact they said we should be good with the regis
that I already have.” Swigart, “And we also talked about different people like myself, maybe for wo
He was very open to it.” Baker, “He wants to also encourage them to do competitions. He’s done it f
long that he’s willing to help them with it. He was really extensive and I think that could be a really g
option for us.” Swigart, “He was an officer in the navy.” Baker, “He was a teacher too. He’s trying td
become a substitute teacher out here.”

12. Maintenance Department Update (Discussion Only).
Yost, “It’s been a busy last couple of weeks so I don’t have a lot for you guys. Tyler and I went to thd water
conference a couple of weeks ago and then I was out sick all last week. We got all of our sprinklers up and
running. We had three big water leaks on the ball fields. We just fixed the water leak up in Old Roun
Mountain. It’s that time of the year where we are chasing water leaks. We did just receive our first pajlet for
the new meters. We got all the in points in. So, no meters yet.” Jorgensen, “How did you guys do at the water
conference?” Yost, “The water conference was great. A little miscommunication between the rural water guy
and myself. We had a deadline to sign up for the class on Friday so as soon as our CRU’s are counted|we can
go up for the day to Elko and take the test. They call it online but you still have to go and be proctoreqd. As
soon as I get the email that our credits are good we will go to Elko and take the test.” Appiah, “Any updates
on the tanks?” Yost, “They were just waiting for the weather to clear. Bill has kept in touch with me ¢n a
week to week basis. We are hoping in a week or two that first tank will be taken care of. But we are spippose

Yost, “We may push that other tank off another couple of weeks.” Sweeney, “There was something elge we
we’re going to talk about it. Speed Bump?” Yost, “Yes, so we put in a speed bump. It’s supposed to bg a less

right there.” Jorgensen, “I think we were trying to get something less aggressive.” Yost, “We ordered the less
aggressive ones.” Jorgensen, “So, if it’s truly not less aggressive then it’s just a waste of money.” Yos
“That’s why I only order one. Actually, I think I ordered two. It’s right there by the arcade. I’'m not sqeing

a difference between the two. I ordered a few extra’s in case we need them but I didn’t go above and Heyond
and order all the speed bumps for the others.” Swigart, “It’s about $10,000 to do the other five sets.”
Jorgensen, “I feel like the Rec Director is saying “No” and the Maintenance Director is saying “No”
Madame Chair is saying “No” then it’s a waste of money.” Appiah, “I went over them about four time
today and it doesn’t feel much different.” Yost, “The one thing about these is that they come with a reflective
band on them and on the bottom there is these little holes so when your lights hit them you can see theth.
Other than that, they feel exactly the same as the other’s. With those differences I think that is why th
Were more expensive. But I want to hit the ones we have with reflective paint and paint a white stripe
before the speedbump.” Jorgensen, “I’'m sure that is going to be cheaper.” Sweeney, “Did the holes lind up?”
Yost, “No, we had to redrill holes.” Yost, “That’s why we started where we started at cause that was out of
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the way and it was old concrete. We weren’t going to redrill holes in the new concrete areas.” Jorgensen
“That was a good call.” Yost, “That’s completely up to you but I don’t see it worth spend more money o’n
these oneg.” Swigart, “The only reason the ones that were in around town when Dan Sweeney was here were
taken out is because people were taking them out with the snowplow.” Yost, “And we did fine with the
snowplow out is because year.” Sweeney, “I think it’s definitely done it’s job with what we want it to do.”
Yost, “I think so too.” Swigart, “Janet Jorgensen came up with those speed bumps in front of the school.”
Jorgen_sen, “And I will own it every day.” Swigart, “It was a brilliant idea.” Jorgensen, “People can be mad
about it and I don’t care.” Yost, “No it’s done it’s job.” Sweeney, “When you have the white paint out. Can
you redo the roads?” Yost, “It’s on the list.” Discussion about repainting the crosswalks. Sweeney, “We did
get a new person in the maintenance department. I don’t think you can say his name.” Yost, “Yes we did hire
someone new in the maintenance department he’s very knowledgeable and lots of years as an electrician. It’s
wee.k two for him and he’s a great fit so far.” Sweeney, “And we tabled that other position. Do we want to
put it back on the agenda for the summertime when you guys are really busy?” Swigart, “We approved it in
last year’s budget so, we don’t have to reapprove it.” Sweeney, “So, we don’t have to put in back on the
agenda.” Swigart, “We have two positions and we are going to fill one. So, we will still be under. Remember
what Dan McArthur said last time we are looking really good.” Jorgensen, “So, the position we are going to
open back up is it strictly seasonal.” Yost, “No, it will be for a maintenance worker. We have two technically
budget wise but I just need one and now is the time to get them. That way we get through the trial period and
come busy season we have an extra pair of hands.” Curiel, “We do have seasonal positions.” Yost, “That
will come into our summer crew we will hire two along with the yearly summer kid that stays on that will be
our crack seal crew for the whole summer.”

13. Round Mountain Volunteer Fire Department (Discussion Only).

No Comment.

14. Golf Course Update (Discussion Only).

Swigart, “The tarps were taken off last week. A special thanks to Josh and his crew. The irrigation was
turned on. We have our golf course activity chart we are way behind on everything that has to do with the
Clubhouse. A lot of that is pushed out until April 1. We have set up for sales and we are working on that.
Inventory the trailer and move everything we are pushed out until April 1¥ on all that. All of the golf course
equipment, PM’S have been done. Reels are on and greens are mowed. Jeff Meighan will be here Thursday
he is from Helena Chemical he’s going to meet with Josh, Cody and myself and we will go through our
fertilizer needs for the year. We are ready for tournament play. We are starting advertising. We are in the
Tonopah paper with all of our information along with what was in the Smoky Valley paper. We contacted
Las Vegas golf magazine and seeing if we can get something in there. Come out here and play a golf course
fee and you never have to wait, cause big courses you always have to wait for the group in front of you.
Cause they go out every 8 minutes. It’s hectic sometimes it takes six or seven hours. Someone could come
out here and golf for $50.00 all day long and not have to worry about it. We have been working on the
membership drive.” Baker, “Just in the two weeks that we have been open we have taken in $3,630.00 in
membership fees that’s not including greens fees.” Sweeney, “Can Jeff Eggen give us advice on the rest of
our greens like the white park and the ball parks? When we joined the Ely Commerce that came with 3 years
of promotions. So, if we get him something he will start promoting our golf course. We just need to get some
pictures going.” Swigart, “I will get with them tomorrow.”

15. Correspondence, awards and announcements (Discussion Only).

Swigart, “Shane Williamson turned in his letter of resignation on the 19% for being a board member. We sent
him a letter thanking him for being a town board member and his time and everything he has done for the
town, helping out the maintenance team, running graders and training. He said he will be around. He runs
one of those great big pieces of equipment down in the bottom of the pit and it’s just taking up a lot of his
time. I think with your permission I would like to get him a little plaque or something and present that to
him. If you guys are good with that.” Sweeney, “I'm good with that.” Swigart, “For his time.” One last thing,
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last Wednesday I met with Josh and Ben and we discussed this piece of property that is 49.8 acres. In 2015
Randy B. traded this piece of property with Dan Sweeney. It used to belong to the town. Dan tradedlit
for a $130,000.00 boom truck that was out there. Josh and Ben didn’t want the boom truck back. I tgld them
that we would except this as a donation but first we would have to go through the town board. When{you
look at the future of Round Mountain and where we want it to go. There are development grants out there
for redevelopment. They haven’t committed to any yet but we will continue the tqlks. Tlfre is anotliir’
piece that is BLM land I would like to start that conversation if you guys are ok with that.” Sweeney, I’'m
ok with that.” Discussion with where they want the town to go in the future.

16, GENERAL PUBLIC COMMENT (Up to three-minute time limit per person.) Action will not be
taken by the Board until specifically included on an agenda as an action item. (Second)

Yost, “If you are bored on Saturday we have five kids going to state for wrestling on Saturday in Lovglock.”
Sweeney, “Oh, thank you. I'll be there cause one of my kids is wrestling that (!ay.” .
Jorgensen, “We are having police activity at the school tomorrow. We are having mock scenes. The [forensic

kids are excited about it.” Baker, “There is Bingo on Thursday.”

1 pmmissioner/Manager Comments (This item is limited to announcements, brief discussion|of
public comments, correction of factual inaccuracies, direction to staff, or topics proposed for future
board meetings. Lengthy deliberation of topics not on the agenda is prohibited by the Nevada Open
Meeting Law.

Sweeney, “I want to thank Shane Also, last week I sat in a zoom meeting for Nye County Solar. It’s

about how solar is beneficial to the community. They would like to come here and do a presentation. [They
gave me a lot of information that I knew nothing about and I passed it on to Jim.” Jorgensen, “[s that the
outfit that wants to do it out by Kingston.” Sweeney, “I actually knew nothing about that. This is just/a
committee through extension and want to make smaller communities benefit. We are surrounded by BLM
so, they can be out there whether we like it or not. Unless we make an ordinance that says that we will not
allows it if it’s within such a distance within our community. But are willing to make agreements wit
communities because they will want us to house their people or shop our stores or use our town chefs.|But
then they'll also make monetary donations towards our small communities who allow it. So, it was berjeficial
because I didn't know anything about it. It's open to board members. I pass it on to James. He also canlbe on
the committee. It's a two-hour meeting every first Thursday of the month. If you guys are interested in
something like that, I can pass it on. Or I'm happy to sit in the medium and bring you the information t ey
share. She's also willing to come here and make a presentation to the board. So, I just wanted to throw [it off
there.” Curiel, “I also wanted to bring up something, so we did discuss the free water. There was, [ gudss, a
rumor going around that people are getting free water. There was, I guess, a rumor going around that pgople
are getting free water. With the way the ordinance are, it is like a 60-day theme that you don't get shut pff for
60 days if you aren't paying. So, we looked through them and there was probably, well, you should say} 40,
50 of them, that kind of phase in 60 days. So, we sent them all outdoor knockers and they will be shut ¢ff
Monday if they don't pay or make a payment plan. And we will be bringing the ordinance 18 back to tHe
board meeting next week to redo it because I do not like the way that it is. I would like to go back to th¢ way
it was.” Sweeney, “So we didn't realize that during COVID, we couldn't shut the water off We're out of that
time. We changed our ordinance. Well, we couldn't change it back to what we want, to where within ore
month time if they don't pay, they have a time frame. They get shut off, then they have a penalty to get jt
turned back on.” Jorgensen, “It's like any other business.” Sweeney, “Yeah. 40 people to not be paying [their
bill on a regular basis.” Swigart, “I remember saving bills every month.” Jorgensen, “And the audacity o
brag about it? Yes. Yeah. Yeah. Yeah. Curiel, “You're not getting free water. Your bill's racking up.”
Sweeney, “Yeah. They just haven't been shut off.” Jorgensen, “No, but I mean, like I said, to me, bragging
about something like that. Um, yeah. We are a business.” Swigart, “It's been taken care of. So, thank youL.
We'll work with them. Some of them are $500, $500 bucks if they want to come in and work, but you g¢t a
bill every month, and you just ignore it. No, that's not acceptable.” Sweeney, “One was $10,000.” Jorgehsen,
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“Why? Did you see that? No, I didn't. Swigart, “Those weren’t the ones I gave out.” Well, they might want
to get ahold of us. Jorgensen, “Yeah. Or we might want to get ahold of them.” Swigart, “Everybody got them
on their door. I mean, they're going to.” Baker, “I would say, though, that is not completely accurate because
when [ started in maintenance, I was turning waters off. So, I think it was like a miscommunication. Like,
because when [ started in 2023, we were trading overall.” Sweeney, “But I'm like, yeah, right now they're
supposed to have a 60-day window, but we didn't hold true to that. So. they've had a lot of time. I was like, to
be like, look at me. I don't know. my friend have a 60-day window, don't think so. Other utilities don't. We
did change it because our staff, it was taking up a lot of time, and so we thought we changed. I don’t know if
you were on the board then. It was when Nicole was the chair. We changed it so that they would have 60
days. The penalties would accrue differently. What I thought would be more harshly, but Maci was saying
that they're not very harsh at all. And then we're not shutting it off at all. So, they've been accruing very little
penalties, not paying, and not getting it shut off.” Jorgensen, “And making a mockery.” Swigart, “Put it on
an agenda.”

18. Adjourn Meeting.
Appiah made a Motion to Adjourn Meeting — 7:12 pm, Jorgensen, Seconded; Motion Approved 3-0
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