ROUND MOUNTAIN TOWN BOARD MEETING
DANIEL R. SWEENEY PUBLIC SAFETY BUILDING
103 SMOKY VALLEY BLVD.

ROUND MOUNTAIN, NEVADA
TUESDAY, September 22, 2026 — 5:30 P.M.

MINUTES

Members Present: Sara Sweeney, Chair (via phone arrived @ 5:50 pm)
Chris Philips, Vice-Chair
Joe Appiah, Clerk
Ralph (Chip) Houston, Member
Kevin Sheets, Member

Members Not Present:

Also Present: Jim Swigart, Town Manager
Maci Curiel, Administrative Supervisor
Shelly Cromie, Administrative Aide
Josh Yost, Maintenance Supervisor
Tyler Bilskie, Maintenance
Dylan Belthius, Maintenance
George Darrough, Maintenance
Billy Berg, Maintenance
Lacie Baker, Recreation Director
Robert Cromie, Fire Chief
Adrian McLucas, Volunteer Firefighter
Dina Snow, Volunteer Firefighter
Kaden Stephens, Volunteer Firefighter
Bruce Jabbour, Nye County Commissioner

Citizens Present: Jo Harris Lisa Davila Rachel Ray Al Cancilla
Kendra Larsen Scott Haffer Carrie Marich John Marich
Deena Paulick Scott Harris Tony Philips Rhoda Ramos

Vicky Richardson (via phone)

Special Note: Any member of the public who is disabled and requires accommodation or assistance at this meeting is requested to notify
the Round Mountain Town Hall in writing or call (775) 377-2508 three (3) business days prior to the meeting.

1. Meeting to Order/Roll Call.
Chris Philips — Vice Chair calls meeting to Order at 5:30 p.m. Roll Call: Joe Appiah — Clerk; Chip Houston — Member;
Kevin Sheets — Member; Sara Sweeney — Chair (via phone, arrived at 5:30 pm)

2. Pledge of Allegiance
Recited

3. GENERAL PUBLIC COMMENT. (Up to three-minute time limit per person.) Action will not be

taken by the board until specifically included on an agenda as an action item. (First).

Richardson — “I have some concerns about some decisions that are being made by the board. So, it’s my
Understanding that our Chair made the decision to leave the community. So, with that in mind I think we
need to consider whether or not she needs to continue making decisions that will effect the town that she will
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need longer we apart of. I don’t know the exact timeline of when she is leaving but the decisions that are
made today can affect the town for years beyond. The decisions that are being made by the board are not
temporary decisions for example the board is considering whether or not to renew the town manager’s
contract and that would be a two-year commitment and the Chair would be making that decision today
realizing that she may not be here through the full term for that commitment. For that reason, I am respecf

fully

asking the Chair to step down and allow people that will remain in the community to make that decision gbout

the future of our community. I know this happen with the previous Chairman and it cause all kinds of

problems. I don’t think they need to make the same mistake. I am also concerned about the independence
our board members. I was told that after one of the board members voted against renewing the town mana
contract and then another board member called them to express her disappointment that he didn’t vote the

she did. I believe every board member has the right to vote according to their own judgment. The board Iie
ed

members are elected to represent the community members of this town and not the Chairman. We don’t

of
ger’s
way

every board member to vote the same way we do need each member to make a decision and do what they
think is right for the community. Without feeling prejudice about voting in a certain way. At the end of
day the board is to represent the members of the town. Those that who have decided to leave have steppe
aside and let the one’s that have decided to stay to make those decisions that are for the better of this to

Philips — “Thank you. Can everyone please make sure you sign in on the back table? What did you say siy?”’

Sheets — “Sir what where you saying?”
Jabbour - “She was addressing something that was on the agenda for later but it’s over with so it’s ok.”

Paulick - “I thank whoever did the grading for our community. But I do have a giant concern as a businegs

owner my clients can not use my drive thru. The mount of gravel that they can’t drove over to get to my

window. I either have to hang out the window or they have to get out of the car to get to my window. Plu} they

left my whole parking lot a dust bowl. Thank you!”
Philips — “Ok, I didn’t do the gravel.”
Paulick — “The gravel was already there. It was pushed over.”

Jabbour — T will respond to the comment. Whether appointed or elected by the people of this community.
You are obligated until your very last day to make decisions for the community. The best for the community

and the people. A resignation has not been submitted. She is not to step down until she chooses to step dqwn

and resign prematurely because anything could change. Thank you!”

4. (For Possible Action) Approval of the September 22, 2026, Meeting Agenda.

Appiah Makes a Motion to Approve September 22, 2026, Meeting Agenda; Houston Seconded; Approved 5-0

5.(For Possible Action) Emergency Items.

Philips — “Ok let’s go back one. For #4 that was for possible action. So, are there any comments on it.”
No Comment.

6. (For Possible Action) Approval of September 8, 2026, Meeting Minut\es.

Houston Makes a Motion to Approve September 8, 2026, Meeting Minutes; Sheets Seconded; Approved|5-0

7. (Possible Action) Discussion and Deliberation and Possible Decision on Golf Now Presentation.
Swigart — “Elijah is sick. He is the gentleman that I have been talking to.”

Philips — “Should we move it to a later date?”

Swigart — “Yes. I do want to talk about it. Golf Now is a program and it’s all online you get thousands of courses
to choose from worldwide, like Hawaii. You just go onto the internet to Golf Now. You get all your tee times
available for that course and what discounts are available. So, he is going to come out and do a presentatjon.
What they do is there is no real cost but they barter for tee time. If they go in for the Friday, Tuesday or whHatever
day and people have gone on and booked tee times for 11:00, 11:30, 12:00, or 12:30 or whatever. They will
take two of those and take the fees for that. That’s the way he explained it. I don’t think he does any marketing.
And that’s another thing that we really want to get into. That’s why I want him to be here. I want him to e here

in person. Are you going to be able to market this course for us? Also. Like these courses right here. Likg
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someone in Fallon says, “hey I want to go golfing”. They type it in searching for the closest golf course and it
comes up as Round Mountain is the closest. Look at the availability and the price and everything they do on
there. They set up the whole POS system for ourselves also. If they want to purchase gloves, balls, tees and
etc. They keep a log for all of our members. Click on the member what he has paid. If he’s a member or non
member and the fees that he would have to pay. I’m sure Elijah that does this all the time. Will do a better
presentation then me right now. But also, with this our simulator that should arrive tomorrow.”

S. Cromie — “Hopefully.”

Swigart — “Hopefully we should it installed by November. Golf Now tee times and reservations. He can put
that on their also. So, if you want to reserve the golf simulator on Wednesday let’s say for 7 pm at night and
for 1 %2 hours punch it in it comes to us and we schedule it and they pay the fees through our POS system and
will take cards and everything. I think it’s something to look at. It’s kind of late in the year but once we get the
simulator. I think that will take cover. The simulator will be used during the winter. Right? And at dark. I think
it’s a good thing. I think it’s a two-year contract that the board will have to sign but there’s no fees. I told them
hey we really don’t have the population base to support the golf course. This was built for the miners and this
community. We are trying to get marketing and we are getting a whole lot more people asking in person from
Smith Valley, “hey do you guys have a golf course there?”. Yes we have a golf course there. So, he came out.
So, he said my buddy from Smith Valley just golfed out there and we heard it’s really amazing. Can I come out
and golf? Do I need to set a tee time? No, just show up. Right? It’s something. Elijah will be out here Oct. 13%
which is our next board meeting. He will make the full presentation and show us the POS system and everything.
Just the first plug.”

Philips — “So, they will keep track of everything for you and tee times and you can look it up on your computer?”
Swigart — “Yes, if I go look at George Darrough. I know that he is an 18 handicap and he’s a member. The last
time he golfed was on July 7. What he shot a 108? And he only spent $6 at the pro shop.”

Philips — “Ok, we will just come that to the next date that you were talking about.”

Appiah Makes a Motion to Continue #7 to Oct. 13,2026 Meeting; Houston Seconded; Approved 5-0

8. (Discussion Only) Discussion and Deliberation on Maintain X Presentation.

Yost — Since we have some new board members this is our Maintain X program. This is the maintenance
program that we use to put in work orders and keep track of jobs.”

Swigart — “It’s going to be on the screen behind you.”

Philips — “You can do it on your phone. If you see stuff around town that needs fixing then you can go put
into Maintain X.”

Yost — “If you come see me at the shop I can get you set up. We can either go through your email or your
number.”

Appiah - “Maintain X is a very useful app, program. I use it myself. Whenever I see something that needs

to be fixed. You can do a title, caption, description and take pictures. I do it all the time. Something that is
cool is that you will get notified if someone has reviewed the work order you have created and if Josh denied
it. You will get a notification if there is a status change on your request. Even if he denies it he will put
comments in there and you can review it. It’s a really cool app to use.”

Yost — “She will pull it up here in a minute. So, you can be a requestor for a work order to me. Like Joe said
you will get updates whether it was accepted or denied. If it was denied there will always be a why it was
denied. For instance Joe, if it was a golf cart that came back as a parts cart. So, that’s all I told him. Right?

It came back from Intermountain West and we ended up using it as a parts cart. Instead of spending 2 grand

or $3,500 replacing the motor we brought it back as a parts cart. So, if you guys look up here this is Shelly’s
account. So, those are all the work orders she has put in. On the top right hand corner is a new request. So,
you put your title in there and you can add pictures from your computer as well but it is a lot easier from the
phone app. You just click right there on that button and takes you right to your camera. You can put a description
in. You can put the priority you think it is. I promise that’s not where it will end up. We have a bunch of
different locations you can pick from on where it is. This is about 99% of our places, golf course and stuff. We
did miss a couple. You can pick anything for location and then we do have a handful of assets that you can

tie into, ac units and trucks and stuff. I haven’t gotten quite far into the asset side of the house yet. Asset files is
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more on my side. We are getting to the point where we can start attaching Work Orders or PO’s to said j¢bs.
We aren’t quite there yet. The plan in the near future is to start attaching the money it takes to fix these tltings
to the work orders. It’s pretty cut and dry for requestors side of it.”

Philips — “They changed this program from when we originally gotten it. Didn’t they?”
Yost — “They have had some major updates for sure.”

Philips — “Yah when I got a new phone. Mine doesn’t work at all.”

S. Cromie — “Anything else you want to go over?”

Yost — “I don’t think so. Does anyone have any questions?”

Swigart — “Yes one thing. If it does get denied before Josh there was another Supervisor before Josh. I ppit one
in and it got denied and I said what were are you at and he said, “That’s because there was already a work
order in on that”.
Yost - “So, it is smart enough to try and kick out duplicates on it’s own. So, on the first two it shows yoy it
tried to deny the second one cause all it says is install AED Cabinet but it was two different locations so {t
finally let it through. So, it’s smart enough to try and kick out duplicate work orders but sometimes that Hack
fires. It’s one of the things we have to work with. Any questions?”
Philips — “Thank you Jost I appreciate it.”

Swigart — “I would like to go first. Is Sara still on the phone? I want all qualified board members to makle this
decision.”

Sara Sweeney, Chair walks into the Fire Station after a seven hour drive.

Sweeney — “I care that much about the community to make that seven hour drive.”
S. Cromie — “We appreciate it Sara.”

Swigart — “I know the last couple of years went by really fast. Board Members come and go. What we Have
lost four?”
Philps — “Five.”
Swigart — “Like Commissioner was saying they have a duty for the time they are here, up until the timethey
put in their resignation. Remember last time I went on about a thirty minute variation of everything we

I had worked at the mine for 38 years and I had worked at other mines. I’m getting towards the end of
working career and it has always been about the people. Don’t ever forget that and I thought early on I

accomplished some great things. If you remember we didn’t have access to the clinic, the employees. W¢ were
able to work with Round Mountain Gold and get that approved. The roads was a big thing. We were ablg to get
3 miles of roads done in town and it only cost us 2.2 million dollars. We finished the Arcade. We did th:
wrestling room. Through this one of my instructions was accountability, accountability, accountability.
ended up with four new department heads. One of those five values they probably at least failed at one of those.
In the first year we had a letter show up from NDEP. You have a 190 days to refurbish your water tanks jor we
will shutdown your water system and now that is a scary letter right. But working together with the cont3cts,
environmentalist, Larry Grand, USG and all them and the boards approval for that project to get those
refurbished. We are getting really close. Josh where are we at?”

Yost — “About two weeks out.”

Swigart — Two weeks out and that project is done. We had an OSHA. When I first took the job I was told that
we have less than 15 people and we don’t have to worry about OSHA. Well that is not true. Yes you do have to
worry about. If you have one employee. I remember within the first week and if you look at the skill thaf we
have with our maintenance group over there compared to where it was when I started. It’s amazing. Thege was
a young kid right out of high school in a bucket changing Christmas banners in August and no harness, gnd no
fall protection. The thing was going up, down, side to side and I said, “What are you doing?”. Have you peen
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trained on this? “Well they kind of showed me. That’s when I was chairman of the board. A few weeks later I
resigned from that position after 7 years. With this board we were able to accomplish what we were able to
before. I had been on the board since 2016 and with this board we were able to accomplish getting Ordinance
25-01 completed and Ordinance 25-02 completed. One had to do with cleaning up the town and the other about
animals. We were able to get new signs outside the Simpson Center and the one on the corner. The ball fields,
when you put the right people around you your going to succeed. The ball fields never looked better. One of
the biggest things we did was sign a 75 year lease with the golf course. In my opinion that was the future of
this town and if you’re a golfer you will agree the course looks good. I’'m really proud of the Clubhouse. In the
lease it statement there was a 20x10 area and the Deadhead Restaurant and that didn’t really work for us. We
were able to get this Clubhouse. Thank you to the team this morning we are set up for sales. We got balls and
we have everything set up. There is one thing I was directed to go to the Commissioner’s Meetings which can
be painful not as painful as if you were in Tonopah but cause the crowd in Pahrump you may not get out alive.
I’m just joking. I and Josh have attended the Commissioner’s Meetings and RTC Meetings. Like I said it wasn’t
just me but the town employees. I don’t know it all but I know to get a hold of the right people. If I want to get
ahold of Planning I get a hold of this person. If it’s Environmentalist I get a hold of Gene Myer’s. If I want to
know anything about safety I’ll get a hold of Tony Philips. So, that’s kind of what we have done. Guess what
you guys have already paid me for that. Going forward I went to the Solar.”

Sweeney — “Nye County Solar Consultation.”

Swigart — “Yes. I went to that. That’s going to be huge for us but we got to get the land for it first.”

Philips — “This is BLM land your talking about. Right?”

Swigart — “It could be either. Let me just show you this cause this is kind of the vision going forward. I talked
about it a little last time. Shelly and Maci have to help me out to find it. That’s Pahrump. How many people in
Pahrump, Chris?”

Philips — “45,000.”

Swigart — “Ok, bear with me. Here we are. Alright last week Josh and I went to the RTC Meeting with Tom
Bowling and who is the chair for the RTC Meeting?”

Jabbour — “That would be me sir.”

Swigart — “Bruce Jabbour. With that RTC and Tom Bowling and Nye County Public Works passed the MOU
that we will present tonight and that we presented to them. Then it will go to the District Attorney Kunzi and
we will have an MOU with the county. The way the verbal agreement is right now. If we do anything for them
we write a work order if it’s the landfill, grade Carver’s or whatever. We submit a work order to them and they
pay us. And if we need anything like chip sealing in Hadley we have committed to $29,000 a mile. So, we
$151,000 in our budget. So, we can get everything that wasn’t done last year, three, or two years ago. We can
get it all chip sealed. Josh and I talked to Perry and Dalton from BLM. We talked about the disposal of
properties and the possibilities. We need to get everything east of the golf course and everything right here.
(looking at map on the screen) And it’s do able. It’s something that is our future, right. I talked to someone
last week, Brian Benson from Kinross. He does the property. He said the previous manager over committed
when he said we could have the 50 acres. He was very apologetic. He asked if the board and I told him I can’t
approve anything, if the board would go for this area right here. This is the road that was graded and Josh’s
crew put grindings on. They are going to take 10 acres right here and develop ten lots. Which is good for us
cause they do the sewer, the water and anything else we do out here and this 40 acres is ours. The other thing
they are going to build us an RV Park. And that proposal will be ready the end of October or beginning

of November. I had Ryan pull it up and I’m not sure he is in Toronto. But I told him about this area here for
possibly an RV Park. The other thing is we went in front of the Commissioner’s on this CBDG. We submitted
this grant. Does everyone know that we have a grants writer, Shelly? And some help with Josh we submitted
this grant. Josh you were there tell them about this grant.”

Yost — “We submitted a grant trying to rehab all of Old Town’s water. There were five in Nye County that got
put in. All five got pushed to the next step to see if they meet the grant’s expectations. We will go back in
November and they will rank the five and see which ones will get money for the projects.”

Swigart — “It’s $650,000 to do the tank, the sub mains, the meters and upgrade this water system for the future.
Also I talk to Brian Benson about the lots up here in Old Town possibility down the road for the town.”
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Philips — “That water system is old, it is what it is. It doesn’t need to be this big if we rebuild it, right?”
Yost — “It’s going to have to be that big if we are going to make that a town again.”

Swigart — “So, that’s all I have.”

Sweeney — “You forgot my favorite part that we did. We took on the youth sports.”

Swigart — “Oh, yes.

Sweeney — “That was a huge, huge, commitment by the town. And a huge opportunity for the youth of OILI' town
cause if we hadn’t done that then it would of just gone to the waist side.
Swigart — “Anyways I don’t want any change in my contract. I was looking at what a Superintendent es
and it’s from anywhere from $60,000 to $80,000 a year. Dan Sweeney did Fire Chief and Town Managgr. I'm
not asking for anything different on my contract at all. After 5 years you get the benefit from PERS. I wopld like
a minimum of five years. I like the job. I like the crews and the team that we have. I’m really proud of what we
have done. All I can is that I will do the best job that I can and if you know me you know who I am.”
Sweeney — “I’ll say I have been in the community for 15 years and this is the most positive progress thaj I’ve
seen in 15 years. So, thank you for the 3 years that you gave us. I will be voting tonight. I love this coms

Still fight for this community until I am gone. So, I will be voting.”
Appiah — “I was first on the board when Jim became Town Manager. I think it was right after he started.

am very independent I speak my mind. No one will sway my vote. I took a oath and because of that I will
exercise my independent vote. I have faith in the town manager because he always puts himself out therg and
seeking ways and means to better this community. I couldn’t be any prouder than any manager then this| We
have more work to do and since you expressed helping the town. Your work has been nothing but greatngss. We
are going to do everything in our power to continue to support this town.”
Swigart — “One thing I forgot to mention to is data centers. I never said we wanted data centers everything has
to go through the board. We opposed as the board and in front of the Commissioner’s and angry crowd of about
a thousand. I think it was taken wrong but we said we aren’t against data centers or for data centers but ye are
against the town of Pahrump putting a moratorium or ban on anything that we do in Round Mountain. Lgt us
make those decisions on those projects. That’s what I said.”

Sheets — “I would like to say something. I’m the newest member on the board. I’ve been to a total of ab
meetings and about 2 or 3 before I joined. Being at the mine and the community for three years plus I hear the
b.s. so I met with this man yesterday for 2 %2 hours and I bared nothing. I asked blunt questions. You carf ask
him. My wife and I spent a week and half going through 3 years of agenda’s and budgets. So, I knew what was
going on in this town before I came here. I can’t vote if I don’t know what is going on. I asked Maci and we
were sending a dozen emails back and forth. I asked Shelly a dozen questions to get up to speed on what i$ going
on. Some of the things I heard are totally none existed but it’s a town. It’s ok. We are people we have opinions

out 4

%
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answer that I thought that I was going to get. Ok. I will admit that there budget here is a little confusing. It took
us a lot of leg work to get through it.”

Sweeney — “Just so you know it took us 16 or 17 hours to get through it. It’s a big workshop to get through
this sucker.”

Sheets — “We asked questions and we are still waiting on some answered and that’s ok. It doesn’t happen
overnight. But when I looked at the percentages of where we are at this year. We are in good shape. There are
a few things that I still question but we are in good shape. There are certain things that are going to drop off
and some that are going to pick up. But if you want to be part of this town then do your due diligence, ask for
it. It’s online. Ask for it, highlight it, come in and ask questions. Don’t just go around and whisper, whisper
and whisper. You can condemn someone before you know the answer. That’s all I have to say. Thank you”
Houston — “I haven’t been on this board long but I can honestly say that Jim was in my interview 23 years ago.
I know him very well. I worked for him at the mine and I know how he works. I know what he does. I know he
will do the best he can. This town is much better with him in this job then it was before. The golf course is by
far. I’m better than Tony. I know that. The golf course is best that it has ever been and that is all due to Jim and
his crew, his team. That’s all I got.”

Philips — “My overall progress of the town is good. There are some things that I have issues with. Most of them
are known to people. I’m all about presentation and presentation to our town and people that just drive in. I
think that is a real important thing. The first visual that you see of the town is how you sell the town. So, that is
an emphasis that I would like to see worked on and I've talked about that before. But overall progress if we
look at the things that we have mentioned here. If we look at the kids program and if we look at what we have
attained for the town and what the goals are for the future. I think the goals all match. Everyone on the board
is in agreement with that and seeing the next phase of the town. Old Town that news about getting a grant to
redo the water system up there is. Let’s keep our fingers cross. I really don’t want to lose that. That’s our history
up there and we really don’t want to lose that. I think Jim has touched on that goal down the line. The
Commissioner is invested in that a little bit. I just think that over all we are making progress. Everyone has
their own idea what progress is and I have mine and I also have personal feelings involved in this whole thing.
Cause I’ve been involved with the town for so long and I tend to go out into the town to make things better.
Whether that is run equipment or whatever. That’s what I miss about my partner that was on the board. Cause
we tend to go out and do different projects around town. That’s all I have to say. So, I would call for a vote.”
Sweeney — “It’s open to public comment.”

Philips — “It is open to public comment.”

T. Philips — “I have known Jim for 30 or 40 years. I was on the Sheriff’s Department and he was the Fire
Captain out here. How old were you?”

Swigart — “28. | was Assistant Fire Chief for the last 6.”

T. Philips — “We worked together a lot and we went to great meetings in Vegas. I know Jim’s work ethic.
How many years have you been home Jim?”

Swigart — “8 days and in Arizona. I’ve heard people saying that he has a house in Arizona and he is always in
Arizona.8 days I have been there.”

T. Philips — “Jim has a vision for the future of this town. Not everyone is going to stay here forever. I won’t
be here. Jim is fighting this future for us. Some people are complaining that he is at the golf course to much.
The golf course is the future for this town, for one. One person can not maintain and mower that golf course
by themselves. Jim knows that and that’s why he goes out there and helps.”

Swigart — “Next year we are going to budget for two additional people.”

T. Philips — “Jim has made a lot of connections with other towns and counties with the Commissioners. |
remember the last town manager I don’t think attended one Commissioner Meeting. Jim has built a great
Maintenance Team and when we talk about the condition of the town. With all they have going on I don’t
think they have time to pull weeds. That should probably be done by summer help or volunteers do it. The
town never had weeds before. If you remember why is because the miner camp was open. Those worker’s
where here every week pulling weeds. That’s why it was done. It wasn’t the Maintenance Team they don’t
have time. They have sewers to fix and water. Jim is just dedicated to this town, as long as I have known him.
Lastly I heard it was a two year contract so I heard five. You ought to give him five for the job that he does.”
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Snow — “Jim has been more apart of this community then I have seen any other Town person. Kudos to you.
You have stepped it up. The golf course is amazing and the youth sports that you have taken on has bee
great for this community. I just want to say that I’m proud that I live here. I’m glad that I live here and I’
not going anywhere for I don’t even know how long. I have one left at home and she is only in eighth grdde.
I’m not going anywhere until that one is gone. I like the work that has been done and the community and] for
everyone that wants to talk . And talk whatever they want to talk. They have the opportunity to show up and
stand up and speak and they just want to stand behind everyone else. Thank you to everyone else for beigg
here and support the board and for those of us that want to be can’t.”
Jabbour — “James you know I always come in with a different twist. You look very sad and you should pe
very happy to have the support that you have here in Round Mountain. And I know it seems a little strange to
many people but I know when I first was appointed to the Commission 6 years ago. But per the NRS it’slin a
public forum for a County Manager, Town Manager or that reign structure is unfortunately done in a puljlic
forum. You would think that they would meet in private. But they aren’t allowed to meet in private. They have
to meet in public. So, they have to follow the rules and so do we. I'm not going to redundant and you haye
heard a lot of kudos. You have done great things James. I look forward to hearing from you when you cdll.
Whether your stressed or happy informing me of something that is going on in the town and the commuiity.
I’m happy to help you and the community because helping you is helping all the people here in Round
Mountain. But I love Round Mountain. I appreciate the relationships that you have built. As Jonathon h
mentioned there is a lot of work to still be done. What you have accomplished and being in the for front pf
so many great things. Of course we all don’t do it by ourselves. You have a great team. You have a grea
community that stands behind you for the most part. I look forward to your retirement dinner in maybe 1
years maybe. I would ask the board. I thank the board for bringing this back on the Agenda and allowing] the
people to come and speak. Whether they are here and in support of you or at home and in support of yo
I certainly am and I appreciate what you do James. Thank you for everything that you do.”

Yost — “One thing I would like to skim over when Jim was talking. When I was first hired on here 2 %2 ajmost
3 years ago. The safety program was the wild west. There wasn’t one. As at team as a whole we have tuined
that around. We had SCATT’s come out about 6 months ago. It’s an OSHA compliance team that comeq out
before OSHA. By the end of that with all our training documents and all of that. We have met or exceedg¢d
every OSHA standard. So, we went from nothing to that. I would like everyone to know that.”

Swigart — “When SCATT’s comes out a report gets sent to POOL PACT and we get a reduction in our J
premiums for passing. Maci and I have been going through POOL PACT training for, it seems like the 13st
2 to 2 Y% years. Right? Risk Management and Financial part of it. With this program it will give us more
reductions in our premiums.”

Sweeney — “And we have been learning a ton along the way. Lisa you look like you’re ready to go.”
Davila — “Yes, [ am.”

Sweeney — “You have been patiently waiting.”

Davila — “First of all let me begin by thanking all of you for being here and for doing this. As you know|at
one time I was also a member of the part of the board and having to sit there and times were tough and
sometimes things are good and sometimes they are bad. I have known Jim for I can’t even tell you how tnany
years. We have a love and hate relationship. We like to disagree sometime. Jim thank you for all that yoy have
done and the time that you have given. It takes a community and when I say people are coming and
volunteering and making sure these kids sports are taken care of. Giving there time, choking out somebddy. I
think at times we forget to acknowledge what other people are doing within our community. With good there
also comes bad and in your position you hear both and you have to be able to hear them without oh she doesn’t
like me or she is troublemaker. I think that there are some things that our community needs. We are 100Y6
excited about having a golf course. I think that it’s amazing. For us to say, “hey come here to golf”. I thi

we also need to concentrate on how our town looks. I encourage all of you. If you haven’t done so. I wa
everyday and I look and there is broken fences and trash and different things. I think if we truly want to pay
come to Round Mountain. That when come to Round Mountain it looks cared for. Right now there a lot pf
areas of our community that does not and how are we going to promote this golf course when nothing elEe
looks. I would just like to see some of that is being done. Just recently I attended a SARPA event down at the
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fields and we couldn’t even sit in the bleachers cause the weeds are so high. We had to go home and get chairs
so we could sit in the bleachers. So, those are just some things that I would like to be able to see. Some type
of where those paths cross and how do they come. So, we are focusing on somethings for our community.
Thank you to all the volunteers and everyone else that helps make this community work. Especially for these
kids. Thank you guys for all that you do.”

Sweeney — “Thank you Lisa. You are one of the great volunteers and we appreciate you.”

Ramos — “I just really want to say. That we are going to lose huge when Sara leaves, for our kids.”

Sweeney — “Your going to make me cry.”

Ramos — “I’m going to cry. This ground was my grandparents and they built the town on it after my grandpa
pasted away. A lot of us don’t plan on leaving. This is our home and our children’s home. I have a baby that
still has to graduate here. No matter what the mine wants to do with our town. It’s not up to them it’s up to us.
And if we don’t keep our town for our families and children they are going to take it away from us. I want to
say “Jim get them”. Lets keep our kids happy, healthy and away from the bad. And Sara thank you.”

Swigart — “I just want to show one picture really quick. This is Old Town about 1985 and you look at all the
lots and houses and all the possibility. Right? I will probably will never see it. But everyone thinks I’m crazy.
But those lots may become available through Round Mountain Gold. We may be able to develop a town that
is already there. Tax Revenue, Fuel Tax and get the road redone. It could be the next Virgina City and
everyone thinks I’m crazy. I seen that old picture at the Commissioner’s up in Tonopah. That’s all.”

Larsen — “First all don’t be bad mouthing my girl here. She gives more than I give. She is amazing. It doesn’t
matter how hard you work no is happy. I guess we are just going to keep tooting your horn. There has been

a lot of change at the school district level. You guys want to fight a fight I strongly encourage you to go to
your school board. You don’t go there once. You go there and you go there and you go there and you go there.
Until you see changes are made. We were just given our budget. Guys our budget is less than $2,000.00. So,
when your school district isn’t fighting for your kids but you have a Town Manager that regularly fights for
your kids and we have a town board that would do the same. Why would we change that? We don’t. We keep
this going just the way it is going. Because if we don’t put our kids first then we are already losing. So, if you
want to fight a battle please go to the school board meetings. I’'m not lying when I tell you about the budget
it’s scary, it’s ridiculous.”

Sweeney — “There is a weird fact that has stuck with me. Pahrump has more money to change there light
bulbs then we have for our entire campus. So, they have more money in light bulbs then we have in our entire
campus.”

Larsen — “We have enough money in our budget to cover copy paper and 4 replacement toner cartridges. I
am not exaggerating. So, the battle to fight is at your school district level. They do not care about Round
Mountain. They do not care for those of you that think that they do. Someone has been lying to you or you
had your head in the ground. I’m really sure. But that’s where the fight needs to be. We know what’s
important and it’s the kids. They are not putting us first and we need to maintain what we are doing here.

We need to keep fighting for here. That’s another thing Jim has done. Not that I have done it but I need to
find someone. I need to delegate. But he has given ideas on how we can make changes at our school level.

To make any change right here and right now would be a crazy thought. It will not be beneficial in anyway.”
Appiah — “A couple of weeks ago I was in Japan. That was my first time going. Lisa said something that
really touched. If you go to those countries. America we are super power. We are the richest country period.
Japan makes us look like we are twenty years behind. When it comes to infrastructure and community
Development. I was blown away. I told my wife we are going to go back. But it makes me sick that our
school district budget $2,000.00. That is sickening. We have a community. I have lived here for sometime
now but I came from Africa. I come from a third world country. I’ve been in different parts of Africa where
you can’t even drink your own freaking water. You can use the water for showers and that’s it. You have to
go and buy bottled water to drink. And coming to an advanced country is super, for me to see something like
that it was an insult. I was glad when we got people to come over and do some remodeling and redo the tanks
and stuff. Let’s not just treat Old Round Mountain as just like, oh it’s them. They are part of the community
lets take care of them just as we take care of us here. They are part of this community.”

Sweeney — “They deserve it.”
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Appiah — “They do deserve it. They should have clean water just like we have here. We don’t want to turn
that place into a moratorium like in Africa. It shows that you guys take pride and our proud of the things
that you have accomplished. Thanks to the manager. I’ve talked with several people and they have exprepsed
sincerely appreciation and future support for the manager. That’s what gives me the piece of mind. Together
we are all doing a fantastic job. Let continue to work together and promote the staff. I like the vision. Th&mk
you.”

Swigart — “Thank you Joe.”

Houston Makes a Motion to Extend Jim’s Contract for Three Years
Philips — “Before we take a poll on everyone here.”

Sweeney — “Did you here that Lisa? He made a motion to approve the contract in agreeance with the corjtract
for three years.”

Davila — “Thank you so much.”
Philips — “Before we take a poll on everyone here. Let me make clarification really quick. So, there was|a
motion made before at the last meeting about the whole contract thing. During that motion I did vote to gbstain
from it that is not a nay vote it’s an abstention because the decision had to be clarified as in my own head. So, I
did receive flack from people. But that’s, everyone is entitled to their own opinion’s. I don’t give a damr] about
other people’s opinions. Abstention was just for me to make a solid decision. So, going forward. I will s¢cond
motion or approve the motion or whatever the motion is.”
Sweeney — “Can | take back over the meeting? Is that allow.”
Houston — “Yes.”

Philips — “Not really.”

Jabbour — “It should have been turned over as soon as you walked in so he has been running this item. The
next item will be yours.”

Sweeney — “Ok.”

Sheets Seconds the Motion; Approved 5-0

Swigart — “One thing I would like to have an annual evaluation.”

Jabbour — “Excuse me Chair did you not hear that it was a unanimous vote.”
People cheering and clapping.

10. (For Possible Action) Discussion and Deliberation and Possible Action to Approve a Design for)No

Parking in the Streets.
Swigart — “Shelly and I were talking about this today. Door Knockers. We can change this. We all agreg that

this is in the Ordinance. There in no parking in the street. There is no vehicles or trailers in the street. W¢ don’t
have sidewalks. If you put two vehicles in the street like this and if there is a car coming or kids or somepeople
walking. Like Lisa she walks all over town. Some walking through there and some comes driving to fas§ It’s
to dangerous. We decided about door knockers to put on those vehicles but one thing I forgot about is iffyou
need to park something on the street for a graduation let’s say and you have extra people. I was wondering
should we put on there if you need 72 hours temporary parking to come and talk with the Town Hall peqple.
But that’s how I have it written. If you want to make any changes with that. Shelly said she would makejup
some door knockers that we can just throw on there.”

Philips — “Did you already talk about this is in the Ordinance?”
Swigart — “It’s already in the Ordinance.”

Philips — “I think to enforce that we need to check. Cause who is going to enforce it? The Sheriff’s Dep{?”
Swigart — “We have a forklift.”
Philips — “We got a big golf cart too.”
Swigart — “It’s safety for the kids.”
Snow — “So, I just have a question about this with the 4th of July cause we have to literally pull cars outfof our
drive-way about half way in the street because the last three years. We have been blocked in our drive-way with
people parking a long that street right there. So, how would that get enforced?”
Swigart — “Well it’s an Ordinance issue”

Sweeney — “Aren’t they only for one day?”
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Philips — “They can’t block your access.”

Snow — “It’s all day.”

Sweeney — “I wonder if we gave you some kind of “NO PARKING”. Where you can block off your own area.
Maybe some cones and rope. You shouldn’t get blocked into your own driveway.”

Snow — “The last few years we have. Damon will pull out trucks out into the street so if we have to leave we
can just back out into the street. Because you have people that park all along that street. You have Rachel that
knows that. You have people parking there then walking across the street to the park. Cause we are the closest
street. They will just park all along that cul-de-sac.”

Philips — “I think maybe we can get some cones.”

Sweeney — “I think maybe k-rail your street and say this is not event parking.”

Swigart — “I say that maybe before the 4th of July, maybe June run it in the paper and say, “Do Not Park and
Block Anyone’s Access to Their Residence and Do Not Park In The Street”. Find somewhere else to park.”
Snow — “The parking at White Park is huge so I don’t understand why they park in the street. But they do. ”
Swigart — “Especially if you get them on that side and then that side and then. How many fire’s did we have?
Do you think your going to get a fire truck through there? It’s not going to happen. It’s safety for the children.
A prime example is two cars like that and that and there was a seven year old on a four wheeler, this was not
good. Another time it was a trailer.”

Philips — “How about putting notices on the water bill? I think that would be a good idea. Then it assures you
that it got to the right people.”

Swigart — “I can run this in the paper again. I’ve ran it three times already.”

Philips — “If we put a actual flyer with the water bill.”

Paulick — “People don’t read the paper.”

Davila — “I have a really quick question. I understand Deena’s concern cause we have the same problem on
our corner. But in front of my house. You have been there. I don’t even know what you call it.”

Philips — “A culvert?”

Davila — “Yes. But we have room off the road to park out in front of our house. But you’re not talking about
those things. You’re actually talking about if we are parking in the road.”

Sweeney — “As long as your off the road.”

Davila — “Off the road. Ok. I’'m in compliance. I just wanted to make sure.”

Sweeney — “I think if we do the doorknockers, the signs and put it online.”

Philips — “And a mail out. With this parking subject I think we also talked about making sure that and maybe
We should include that if we do a mail out that they need to let someone know at Town Hall. That way we can
make provisions. That way if it’s there in two weeks then we can come back and we can say hey three days is
ok if you have company and it’s the holidays or whatever. We can make an exception for that. It’s an extended
period of time then we can address it.”

Sweeney — “Do you want to Motion?”

Swigart — “If you guys are ok with this verbiage then I can put it in the paper. Like the guy next door his
trailer broke down and he came and talked to me and he said I know you put that in the paper cause of me
and my trailer he said I’m fixing it.”

Philips Makes a Motion to Approve the Subject we are Discussion with the Door Knockers and
Everything; Houston, Seconded; Approved 5-0

11. (Discussion Only) Discussion and Deliberation Reviewing MOU with the County Regarding

Surrounding Roads.
Swigart — “This is what we presented to Tom Bolling he is going to make provisions to it. When he is done

with the provision then it will come back to us. Then it will go in front of you guys for your review. Then it
will go to the D.A. for the final draft. It will be good. It’s a miracle is what it is. It’s not a Christmas miracle.”
Houston — “Pretty close.”

Davila — “Is this the one that was about not being able to come back and who was financially responsible.

Is that clear in there? It was at the last meeting. I think it was mentioned and discussed that if any work was
done and they were to have to come back it was going to cost this much. It was a real concern for the
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community members. So, I don’t know if any of that was addressed in that.”
Yost — “The way we had the meeting about is that we sent over a work order with the scope of work andjthey
agree to it and that locks us in and they can’t go above that for that job. And visa versa. There main concprn
was snow plowing. They can’t make it out here. We will take over the 45 which we actually have already
done. But as far as the dump road and Carver’s that will actually be locked in before we step foot on that]job.
The one thing that which goes for everywhere. We borrow a piece of equipment and if we break it we will be
liable.”
Davila — “I’m just wondering if the verbiage is being made clear on that. If it says 10 hours and really it’s 20.”
Yost — “The way the meeting went. So, all that will be handled before it goes to the D.A. The way the mEeting
went with Tom Bolling is that they would overshoot a number and it would be under.
Davila — “So, it would come in under.”

Yost — “That’s what they did with the 29 miles of the chip sealing. He thinks it’s going to run us about 2P but
on the off chance he doesn’t want to come in at $30,000 a mile.”
Philips — “So, I see also in here under Article 3, section C that we agree to pay all costs as the Town of Round
Mountain and that’s going to be a rate that they give us at the time of the project.”
Swigart — “There will be a work order, scope of work and the estimated hours. Then it will be actual hoyrs
and it will be price per hour or job. It will be specifically on the work order.”
Philips — “So, if we are plowing snow the town or our maintenance crew is keeping track of every minute and
the cost and they will be billed accordingly.”
Swigart — “Yes, absolutely.”

Yost — “When we were talking about this they said that everything was going to be as transparent as posgible.
The man hours, fuel cost, material cost it will all be broke down in every little step.”
Philips — “I think we talked with Tom when he was here and we asked him about maintenance on the vehicles
And all that stuff. Who would absorb that for our vehicles? And I think we are for our vehicles.”
Sweeney — “We would absorb that.”

Yost — “We would absorb everything on our vehicles and the only time we would have to absorb anythirg is
if we had to borrow a piece of equipment from them. But we are set up to do snow. We are just fine. Bui]the
option to rent the crack hole seal machine is there for us. We can start fixing our own roads without a whole
crack seal crew. Like the big hot holes in the Library parking lot and then I know there is one on your stieet.
They would train us on that and then we would be able to fix yours.”
Philips — “So, are we going to be able to get our big plow running?”
Yost — “Yes. On the dump truck?”

Philips — “Yes. I think when this goes for review to the District Attorney we need to include the minuteq with
this and this way everything they agreed to we need to make sure it’s covered.”

Swigart — “That’s a good idea.”

Sweeney — “Any comments on this. Any questions or comments on what we want added.”

<L

12. (For Possible Action) Discussion and Deliberation and Possible Action to Approve a Letter for the

Valley View.
Swigart — “This is something that I want you guys to approve of to put in the paper. It says, “Dear SmoKy

Valley Residents; To clarify the local government structure. Please note that representation for your spedific
area: Hadley or Old Town you are represented by a five-member board. The board has one employee th

Town Manager who directs the town employees that consist of Public Works, Recreation, and Administgation.
Lower Smoky or Carver’s area you’re representative is the County Commissioner Bruce Jabbour. Do w¢ need
to put County Manager Brett Waggoner? The thing is I have had a lot of people ask me. When are you gping
to fix the roads out there at my house? And I ask them well where do you live? They will tell me, I’'m o

Pablo. Sorry but that is not our area or I hear when are you going to do something about our water systerh out
here and I pay $18.00 a month for this filter and it hasn’t been changed in 6 months.”
Philips — “I think we aught to put Bruce’s phone number and address.”

Swigart — “And then with the data centers I had a whole lot of people that wanted to kill me. Right? For|the
data centers it was hey I don’t represent you in Senita Courts or in Carver’s where you live. Right? I repgrt to a
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five-person board. So, this is all this is for if you guys approve it.”

Sweeney — “It is hard for people to understand we are neighbors and we share the same zip code. I understand
where they get there confusion. Something like this maybe we could clarify why it is the way it is. It’s not
something that we did it’s just always been that way.”

Swigart — “It’s the way that it has always been.”

Sweeney — “Why they can’t sit on this board cause they aren’t’ a resident of this community. Those are
questions I always get asked.”

Philips — “We always got a lot of questions asked between the Sheriff’s Office and the PD. Well, it’s out of
Our jurisdiction and it’s in this jurisdiction. It was a mess. I know up in Wyoming they had that issue a lot.”
Swigart — “Well Smoky Valley Fire Department had there own fire department with 25 people that ran out of
Carver’s. Round Mountain Fire Department was where we are sitting now.”

T. Philips — “We have an agreement to take care of that area.”

Swigart — “Yes, there was an MOU signed. Chief when was that signed 2008 or something like that.”

R. Cromie — “Something like that but it doesn’t apply to anything the town has to pay for.”

Swigart — “Yah and we don’t get any compensation from the County for over’s the whole valley. It’s about
the patient.”

Sweeney — “Are you guys ok with this in the paper? Do you want more explanation?”

Philips — “I’m for it.”

C. PMarich — “Took make it a little more explainable to people so there not coming to you and saying but
Carver’s, I'm part of the community. Put in it “Carver’s, Senita Courts all that is in a certain subdivision and
then Hadley is. Then people won’t be because a lot of people won’t think that our valley is all one
community.”

Sweeney — “I do think some explanation in there. However, in depth you want to make it. So, anyone that is
reading it.”

Philips — “Maybe attach a map to it.”

Curiel - “I actually have a map.”

Swigart — “What does Commissioner Jabbour have to say about his area?”

Jabbour - “So, my area starts at Bella Vista which takes you to Ash Meadows, Death Valley, Amargosa
Valley and Pahrump and the rest of the county. Do you remember Paul Harvey? Actually, when I first heard it
I thought they weren’t good with math. I have 18,000 plus square miles just in District 1. So, that’s why I try
to do the rotation and go to each one. So, in regard to your question. It was set up years ago long before I took
office. There was a boundary issué just like in Pahrump. We have what is called the PRPD (Pahrump Regional
Planning District) and they only have authority and jurisdiction within those boundaries. So, just outside of
Pahrump is Johnny Cristo and there representative is me and the other Commissioners. Just because this is my
district doesn’t mean that the other Commissioner’s don’t have a say and far as the say and to specific and to
support what James said was I fight professionally for you and for everyone in Nye County. To say we are
going to put a moratorium on basin 162 the water basin because of that data center proposal originally it was
for the entire county. I said I can’t support this where you are going to tell the elected or advisory boards
through out the county what you are going to do or implement. When you are our eyes and eyes and you are a
elected board and the community tells you or converses with you, they communicate with you and you sit
down with them and then you call me and say hey you were at the meeting and this is what happen. That is
the procedure that’s how it works. We are working on the water system just northeast of Senita Courts where
there are arsenic levels. They asked if they could tap into our water well which is on the other side of 376 next
to the county arena. It’s still owned by the county. We have the Nye County Parks and Recreation Board that
meets out here and we are trying to revitalize that arena. So, we aren’t ignoring anybody but if and when they
call and say we need this done and it’s really bad. In fact, it was 3 'z years ago and it was Senita Courts that

I got the call and they said hey they paved this road and thank you very much but they did an inadequate job
paving it and there are ruts and potholes if you remember driving down that road. I asked what would you
like me to do. They said tear it up and just grade the road and it will be better than it is now and that is how
that happened. I gave the directive and said tear that up and get that stuff out of there. It’s all about safety.
Did I answer your question sir?”’
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Swigart — “Yes. Thank you.”
Appiah Makes a Motion to Approve the letter drafted by the Town Manager; Philips, Seconded;
Approved 5-0

13. (For Possible Action) Review and Approve Invoices for the Town of Round Mountain for the
September 22, 2026, Meeting.

Davila — “The gas prices on the increase. Are you guys doing things differently in terms of trying to abs¢rb

some of that expense? Have you changed anything internally to help out those numbers?”

Swigart — “You will see Josh and Maintenance run around in Golf Carts.” L)
P

Yost — “We have been doing that quite a bit with the weather been nice. But we have also in our worksh
flushed, I think we are at 20%.”
Various conversations going on with the board members and the public.

Philips Makes a Motion to Approval Fiscal Year 2026-2027 for September 22,2026 Invoices; Hous{on,

Seconded; Approved 5-0

14. Recreation Department Update (Discussion Only) hL
ve

Baker — “The last few weeks we have had soccer going on. It’s been super busy especially for me. We

two games left one here in Round Mountain and the other one will be next week in Eureka. That will be Azt:nr
e

last one. We have football, flag football and cheer, the practices have started we are looking at our first

with K-3" graders being Oct. 9" in Carlin. Flag football will be here just scrimmaging against each othef.

Basketball practices will start in October we will do games here and Eureka. Tonopah doesn’t have the fleld
space, gym space or the funding for those sports. We have just been playing with Eureka. Yesterday Aqya-

Source came and we got the chlorine injectors. We started to winterize and they just need to be blown ov
now other than that we should be good on that. We don’t need to worry about anything come this next ys
We will just need to put them back in the pool and just get the injectors back up and running. We are get
ready for the car show for this next month Oct. 17" and the Turkey Trot in November and the Angel Tre
Applications will be begin to be able to be picked up in October. We have planned really well for that th:
so, we are looking forward to that and planning for the tree lighting.”

Swigart — “Lacie go ahead and give the Golf Course Update as well.”

Baker — “So, we had the Grand Opening Tournament this Saturday. We all got in there today as a team Lmd

did cleaning, a lot of hanging and putting everything together. We are ready to go and we are just really
excited about that. So, far for the golf course we have 114 members, memberships fees so far since Marg

t
ar.
ling

=)
-

s year

h are

$23,255 and the green fees money that has been generated is $15,576. So, all together in memberships, gay as

you play and green fees is $38,831 with tournament revenue at $5,005.”
Sweeney — “That’s awesome.”

Baker — “We bring in consistent money every weekend.”

Swigart — “We need to look at a marketing firm.”

Philips — “Absolutely.”

Swigart — “We will see what Golf Now does.”

Philips — “I think we need one.”

Sweeney — “Lacie I don’t think you toot your horn enough. You guys aren’t watch her on Saturday’s run
game, to game, to game. For two years in a row, she has been coaching. So, thank you for all that you dd

our kids. We appreciate it. Thank you.” dle
r

Baker — “Thank you. I really enjoy it but literally there isn’t two minutes going from one field to the o
from when the games are starting. We will be starting flag football and I will be coach that as well. So, i
need me I will probably be out on the fields.”

Swigart — “She does an amazing job.”

Paulick — “We have some kids headed down to youth wrestle.

Baker — “So, I know Chase is going to be starting next week with practices. I have actually reached out
Chase. I know he was having people come in and practice here or there. But I have not heard on anythir
He kind of does that on his own and sets it up.”

from
for

f you

to
.




Round Mountain Town Board Meeting 9-22-26 Page 15 of 23

Sweeney — “Deena I think that starts around Thanksgiving and then goes to Thanksgiving.”

Paulick — “The reason I ask is cause we have kids headed down next week to wrestle.”

Sweeney — “Oh all ready.”

Paulick — “Yah. With USA wrestling. That’s why I asked cause the high school kids are wrestling right now.”
Sweeney — “Oh, ok.”

Larsen — “Thank you for keeping things going because not having football doesn’t help the programs. So, I
really appreciate you finding away.”

Baker — Right now me, Owyhee and Wells are fighting to keep things going. But we are trying hard.”

Davila — “I don’t know if any of you were here for the last meeting but there was some controversy over a
young lady and she was very agitated about the circumstance. They is always two sides to every story. I want
to thank you for your integrity and honesty. I had gone in and had a talk with Laci and asked what had happen.
There were kids that were involved and I’m very companionate about that. I want to thank you for being
honest.”

Swigart — “With youth sports you are always going to have issue come up and every time I say, “Why did we
takeover youth sports?”. Lacie always tells me it’s for the kids.”

Sweeney - “We love the kids.”

15. Maintenance Department Update (Discussion Only).

Yost — “Big ticket items for you guys are sand blast and primer are done on the tank. #1 as of yesterday they
are going to send an inspection crew out this next week. It takes about a week to disinfect and get our samples
maybe a week and half. We are hoping to fill that tank and get it back online in two or two and half weeks.

I will have the ending report and before and after pictures and all that good stuff for you guys. I’m going to
say about a month right, somewhere around there. Once they finish the job they aren’t really keen on getting
me pictures. Last couple of meters should be in next week that’s the email I got. They will send a crew out

to finish all of our big meters and everything will be installed for meter purposes.”

Sweeney — “I saw the one on Mahogany had a dry sidewalk.”

Yost — “We fixed that.”

Sweeney — “You guys fixed that? Thank you for doing that for him.”

Yost — “Yah. It was a great time. That specific meter had been leaking for years cause it smelled like a
swamp.”

Appiah — “Speaking of meters I haven’t had but I should probably put in a work order for Maintain X. There
is right next to me and the cover for the meter it’s kind of broken in half and it’s missing a piece.”

Yost — “We are, there were a lot of meter lids that were broken in this process. If it took them more than 5
minutes to try and get them out then they broke them to get them out or they did what they could. The new
meter lids will be ordered this week. I’ve had a couple of calls that certain lids are broken. That’s just part of
the game. A lot of these lids weren’t touched for years and years. But that is in the process.”

Sweeney — “Did you put it on eBay as an antique?”

Yost — “No.”

Sweeney — “I think we could.”

Yost — “The way the guy at Western Nevada Supply flat out laughed at me I think I’m going to mail it to him.”
Sweeney — “Maybe the museum wants it.”

Yost — “Maybe. The new meters are running good. I just got informed that the ones in Old Town are not
running properly though. For the most part I think our last billing cycle went fairly well.”

Curiel — “Yah. It’s on their side.”

Yost — “They are quick to work it out for us. I think only a handful of things had to be estimated. The school,
and the big meters we haven’t changed yet. So, there are those. We have been doing a lot of work on fields.
Getting soccer fields painted, it doesn’t sound like a big deal but it’s a big deal. I hate doing those.”

Sweeney — “But thank you for doing that though. Cause they have to throw it from the side and they learn
were the goalies can catch from and all the important things that really matter.”

Yost — “A lot of grass work we have had a handful of water leaks and sewage emergencies but we are battling
through.”
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Appiah — “Where are we at as far as testing water in house?”

Yost — “So, We will be going to a water conference in October I believe, either October or November. I jjust
want to see what they have other than the first company that I talked to at the last conference before we pull
the trigger. We approved the money for said test equipment already. They have a different company runfiing

the conference and they bring in said contractors. But it’s still in the works. Like I said we budgeted for |t.
Sweeney — “Kendra our amazing Athletic Director gave you and James kudos at the game. Thank you for

taking care of our school ball fields.”

Yost — “And the rest of my team. These boys put in a lot of work.”

Sweeney — “Yes absolutely.”

Philips — “I don’t know if you were grading that backroad. But who was doing the chips on the road?”
Darrough — “I did.”

Philips — “Can you run through her run through her driveway and knock that down a bit?”

Darrough — “Yes I will go over there. I will go through there with the bob blade or something small.”
Philips — “Well it’s tight through there.”

Darrough — “You went sideways when you went through there. Yes I will go over there and clean it up

41

Appiah - “It’s pretty evident that you guys are doing a fantastic job. I mean when I go to the fields in ttﬁ
oud of

mornings you guys are always working there and working in town and all that. It’s something to be pr

”

all the hard work you guys do. It’s just fantastic and kudos to you and your team for putting all the time gnd

effort in. Then aside from that the time you put in for coaching, and all that. Thank you very much.”
Yost — “Thank you.”

Philips — “Thank you, you guys.”

Sweeney — “We appreciate you all.”

16. Round Mountain Volunteer Fire Department Update (Discussion Only).

R. Cromie — “We up to 80 calls for the year. Which it doesn’t seem like a lot but for us it is. As of riglgE

we have 13 adult firefighters and 4 juniors. I hope numbers will start getting better especially going to
football games.”

Sweeney — “That was really cool to see.”

R. Cromie — “Getting us out there more and getting more interest from the public. Hopefully more adulfs
juniors.”

ow

then

Sweeney — “I heard several of my cheerleading say, “Oh you only have to be 14”. It was cute to see and|it did

spark interest.”

R. Cromie — “And it awesome because they are our future. Right? I just wanted to show you some updajes on

Command 21 the new vehicle. So, that’s the graphics package that is getting put on it.”
Several comments from board members loving the graphics on New Command 21.

R. Cromie — “I’m just waiting on the green light from the company. Hopefully it will go up there in the pext

month or two to get everything put on it. I don’t know if you are all aware we finished up our rope rescug

training. We have five members that are part of the department that are certified in high angle, low angld and

confined space rescue. Which is awesome cause we are the only rescue team that I was told in a 500 mil
radius.” ‘

Philips — “That’s Awesome.”

Sweeney — “Wow.”

AY'4

R. Cromie — “We got called out last night but they got it solved before we got there. That was a good thing.

Otherwise, that is all I have. Do you guys have any questions about anything?”
Swigart — “I just want to say. Thanks for being there for the football game. The Fire Department, Chief

amazing job so professional,, uniforms looked so professional and the way the addressed the raising of the

flag and stuff. And then we through out a recruiting plug to.”
Philips — “That’s good.”

Sweeney — “That’s great.”

Swigart — “It was fantastic.”

Sweeney — Was that you?”
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R. Cromie — “No it was all her.”

Sweeney — “Kendra, thank you are amazing. Thank you for thinking of us. Thank you for making it happen.
It was really cool to see.”

R. Cromie — “Not very often do you see the Fire Chief also as the Medic on the ambulance.”

Sweeney — “You play dual roles and a jack of all cards.”

Philips — “We have gotten compliments from people that are not from here but have recently come here and
saw the things that you were doing and you guys have got it together.”

R. Cromie — “We are trying.”

Philips — “It’s nice to here. It makes the whole community feel a lot better.”

Yost — “Cromie I would like to say thank you to you and the department. The call he got was for me. Long
story short but my dog fell in a mine shaft. Luckily there was a guy out there from Manhattan Fire Department
that got him out but they still geared up and were on there way and if it didn’t work they were going to be up
there in a hurry. It’s just nice, right. There are a lot of mine shafts up there. I know it was a dog but.”
Sweeney — “Is your dog ok?”

Yost — “Yah my dog is fine.”

Sweeney — “UNR has a summer youth program and all they do is close abandoned mines. You can talk to the
extension office but they have a whole summer internship out here.”

Swigart — “It makes me really proud to know that our maintenance team has those sewer lids that they can
throw on top and they are training in confined space and working in that atmosphere and going down into the
sewer. And we have a confined space rescue team that is trained that there is also. It makes me sleep better at
night.”

Philips — “People don’t realize how many cliffs we have out here to especially off the mountains. I remember
years ago, we had to fly people in and out of Fallon to rescue someone off the cliff. So, it’s good to know.”

17. Golf Course Update (Discussion Only).

Sweeney — “Definitely. Thank you. Do we want to skip Golf Course since Lacie already gave an update?”
Swigart — “Here’s the flyer I have for the tournament. It’s Saturday starts at 3 o’clock registration. We are
going to do two-person scramble for nine holes. Josh is going to barbeque and all the town people are making
sides and stuff. We will have a barbeque and then we will have night golf for nine holes.”

Sweeney — “Some how you always get recruited to barbeque.”

S. Cromie — “We all got recruited to help.”

Swigart — “I’m making potato salad. Red is going to make bomb salad.”

S. Cromie — “Maci is doing cupcakes and I’m doing rolls.”

Swigart — “It will be a lot of fun. I’ll probably be there early so if anyone wants to stop in and look at the new
Clubhouse.”

Sweeney — “It was tragically planned for this weekend since football had a buy week. There was a lot of
thought that went into this.”

18. Town Beautification Update (Discussion Only).

Sweeney — “So, this is a new item it’s something that came up at the last meeting.”

Philips — “I have something. So, we are coming into the winter months. I think it’s a perfect time to form a
committee with some citizens from the town along with some board members if your interested. Let’s start
making some plans and see what area you want to start at first. And then maybe come springtime when we

are fighting the weeds and everything else and see if we get enough interest together and we can walk all
around Hadley Circle and do our thing and pull weeds and whatever we got to do. Maybe we can get the whole
community involved. That is my goal. There are a lot of people that take pride in there property. If you go by
my house I don’t have any weeds but I can’t take credit for that. Having a granddaughter as a slave is great and
my wife. I think it would be a good thing and hopefully it sparks some interest in supping up the joint.”
Sweeney — “I know a few years ago we use to do the dumpsters but we got in trouble cause it got so mixed.
But if we do something like this is a yard waste only dumpster this weekend. Maybe we could bring something
like that back. I makes it convenient for someone that can’t make it to the dump.”
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Philips — “I saw a lot of people putting it in the burn pit for the kids. We just have to push that into a pile.
Sweeney — “I think they did.”

Philips — “Did you guys already do it?”
Yost — “Yes, and we will do it again.”

Davila — “I just wanted to bring it up tonight but I had a meeting with Liandra from Blitz Creek for a Caricer

Walk. I thought what a great time and opportunity to incorporate some of those things as I was saying las

time.

When we walk we do it like every other time and when we go to a different area we pick up trash. It’s juil
aybe

something we do to help with our community. Maybe if we do tell the community prior to this walk and

the participates can pick up trash during their walk. I think we need to start looking outside the box and ldoking
at the things that are happening in our community and taking advantage of that. Find people in the commpmnity

that will walk and pick up trash. I think if we use that kind of setting it might be beneficial.”
Philips — “You need to be a committee member.”

Sweeney — “I think to nominate someone each month. Like Lisa would be a good person to nominate. I \]i)uld

nominate her and have an article in the paper, like the town appreciating her for going on walks and picki

g up

trash just because she has value in our town. Then you can autograph them for everyone. However famous you

want to get. But I appreciate that you go out and do it and I see you out there all the time. So, thank you fpr

doing what you do. I think we could nominate people and make they feel proud. Not that people do thing$
acknowledged but it’s nice to be acknowledged.”
Davila — “And I think that is the hard part Sara and I think if we all did a little piece of that. Whether that

to be

Means walking and picking up trash or stopping. I don’t know how many times I’ve stopped cause there {s a
big piece of garbage in the road and through it in the back of the truck. If we all did a little of something Jome-

times then we wouldn’t have the kind of. We have so much trash and beer cans and broken-down stuff. Itf's

just amazing.”

Sweeney — It’s overwhelming probably and where to start.”
Davila - “My biggest concern is these kids. Especially where I live. If we could do something like that, th
would be great. I can help out anyway I could.”

C. Marich - “If you could encourage residents. We drive around that Johnnie is retired. It’s sad. Jim, yo
the maintenance guys have done a great job around town. But it’s sad cause the guys that work at the mi

elsewhere but there are people that are hometown people and they don’t care. I take pride in my yard and|I

have people comment on my yard all the time. I miss Frank Wagoner and I miss the Lucero’s. Our corne:
beautiful.”
Sweeney — “But your yard is still beautiful.”

at

and
live

was

C. Marich - “People just don’t care. It’s just sad to see trash and weeds. It’s discouraging. I don’t know who

you are.”
Philips — “Chris.”

C. Marich — “But you talk about people coming a commenting on the town they haven’t drove through the

neighborhood.”
Paulick — “The mine had come in and did all the landscaping.”

C. Marich — “The mine houses have trees growing out of the skirting and the plumbing problems that th¢y are
going to have. You guys are going to have horrible water issues. You guys use to take care of that. Jim yﬁu’re

in charge, make them take care of that stuff. The whole department has gone to heck. Send them letters.
needs to be addressed.”

Philips — “We you at the last meeting when we had one. Ok, at the last meeting we had housing and every
here and she just took that over and we addressed that.”

Sweeney — “She isn’t here today. We addressed that very thing. The house next to mine has 5 %2 to 6 foo
weeds and it’s a mine house. Last year I went over and mowed it all down. This year I’m replacing blade

one

like

crazy cause it’s just rough. But it was a fire hazard and I actually cut it back eight feet so I would have a fire

break between the mine house and mine.”

C. Marich - “My neighbor is in a mine house and he is older and trying to pull weeds and he said that h
sent a letter. They sent letters out to all the people that are in mine houses. Well, they need to read those

T. Philips — “It’s in the company contract that your suppose to take care of them. But they don’t enforce it.”

was

tters
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themselves and do their job. They have fifteen people down here now. When he would do it by himself and
nothing is done. Sorry, I get excited when discussing these issues.”

Sweeney — “Carrie we need that passion in Round Mountain.”

Appiah — “It’s pretty interesting that you brought up this conversation. So, today I was in a meeting and there
were some discussions. The very people that are in charge of these things were making comments like oh well
it’s not in the town ordinances. I started talking and they looked over and then they were like oh your on the
town board. Then the room was quite. I said we are talking about mine housing and aren’t we in charge of that.
This is mine houses that you need to enforce.”

C. Marich - “That’s what I was going say is that the mine is sending letters to there employees that are in
mine houses. But I think the town needs to send letters to the mine about there houses too. That aren’t taking
care of their places and say hey.”

Swigart — “I wrote a letter and said these are the lots that need to be addressed.”

Philips — “And I think that would probably be good thing. But I think that is where we were talking about
beautification, going back to that subject. I think that is where if we got a committee together. We could
identify these places. As you ride around jot down the number and we could actually set up a committee and
would say hey and we could take it to Jim and say these are the ones that we have and we could do this. We
could take it to the mine and say you need to do something cause this has become a. We could get Rob
involved cause we are talking about 5- or 6-foot weeds and that’s just waiting for a match to go like that and
then it’s gone.”

Davila — “Would that go before the board to identify a committee? Or how would that happen?”

Philips — “A committee can be appointed by the board according to the NRS. A two-person committee can

be appointed by the board.”

Swigart — “We can put that on as an agenda item for the future.”

Jabbour — It can be an Ad hoc committee where it can be temporary or it can be on going. You want to have
a liaison for the committee. The five of you as board members would be allowed to do the walk for example
in the winter month into the spring. You want to appoint the people to the Ad hoc committee. Lisa being the
first one. Congratulations.”

Lots of laughter.

Jabbour — “I think put it on the agenda cause you are getting into more than enough discussion.”

C. Marich - “You can maybe put it in your notice if you don’t live here on your days off and you go home to
Vegas, Spring Creek or whatever. Hire a high school kid. Contact the young coaches and get with the kids and
say hey do you guys want to earn some money are name can be put out there and they could hire us to do there
yard and earn some money. There a lot of solutions. No one wants to be the bad guy to bring attention to the
problem.”

Sheets — “What happen with the six-month notices that the people haven’t done any with. Where are we at on
that?”

Swigart — “They are sitting over in the D.A.’s Office. The original documents did have tenant on there. We
thought it just said the owner and we sent them off. It did say tenant. I sent it to Brian Kunzi and I said look at
that and give us direction on where it goes. So, it will probably be on the next agenda.”

Philips — “In that Ordinance we did put a fee structure in as far as that goes. There are three steps to it. Those
two that we did. It was two wasn’t it?”

Swigart — “It was four.”

Philips — “Ok the four that we did. Those were kind of the test cases.”

Swigart — “Three of them are about 75% and one was horrible. I’'m glad I went and looked cause it said owner
or tenant. Where do we have to go from here? Do we have to start over?”

Sweeney — “I think that is a good start for beautification.”

19. Correspondence, Awards and Announcements (Discussion Only).

Swigart — “I think we went over everything. But Kendra. Do you know when the next School District meeting
is?”
Larsen — “Yes I do. We posted the Oct. 15" school board meeting.”
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Swigart — I think we all need to get out to that meeting. The squeaky wheel gets the grease. Right?”
Larsen — “Not just once. You need to keep going even if it’s via zoom.”

Swigart — “That’s ridiculous.”

Philips — “It’s going to be at the gym.”

Sweeney — “At the high school.”

Larsen — “No they hold it at a little tiny room at the high school because no one shows up.”

Swigart — “The other thing is this. Along the lines of the school. There are 41 kids at the high school?”]
Larsen — “No we started with 44 and now we are up to 49.”

Swigart — “Really. How many certified teachers?”

Larsen — “You should have given me a list of questions.”

Sweeney — “Kendra what time is the meeting?”

Paulick — “You want 6 thru 12 grade certified?”

Swigart — “I’m just trying to make a point.”

Paulick — I think there is four.”

Sweeney — “Kendra I’m sorry your meeting is on the 15™ at six or seven o’clock.”
Larsen — “Six o’clock.”

20. GENERAL PUBLIC COMMENT to three-minute time limit per person.) Action will notlbe
taken by the Board until specifically included on an agenda as an action item. (Second)
Harris — “I have a nine-year-old and twelve-year-old that attend school here. They just started school here
this year. They live up here with their mother. I will be moving up here in a couple weeks and I will be here
for about a year and a half. While I’'m here I would like to participate in the community. I’ve been a firg
fighter and EMR since 1998 for Amargosa Valley and I was a member of the town board in Amargosa
Valley and a chair member of the board for three years. I like to be involved in communities and commpinity
is a beautiful place. I’ve been here for a few days hanging out and checking out the place. Everyone had been
very nice and very polite. I’'m looking for a place to rent if you guys know of any places. That’s all. I
appreciate you guys.”

Sweeney — “Thank you for everything you have done for your community.”

R. Cromie - “I’ve got one. | was going to bring it up during my Fire Department update but I totally foygot
about it. So, there has been rumors going around that I am showing up drunk on calls and I’m driving ajound
in the truck drunk and everything else. I just want to nip that in the butt right now if you guys feel like yjou
need to breathalyze me at any point in time. Go for it. I don’t drink.”

Sweeney — “Not once has that thought crossed my mind. I’m sorry that is something you are hearing.
R. Cromie — “I’ve heard it twice now. Once at the general store and once from a former board memberJ’
Philips — “I have never heard that.”

Sweeney — “I’m sorry.”

Swigart — “There are people out there that just like to stir the shit, Chief.”
R. Cromie — “I just wanted to address it to the board. If you guys feel like you need to, do what you’ve [got to
do.”

S. Cromie - “It really bothers him and me.”
R. Cromie ~ “I may have a drink when I’m out of town but not in town. With my position at the mine ahd my
position with the town. It’s not worth it.”

Sweeney — “Thank you. I’'m sorry you are going through that.”
R. Cromie — “It’s all good.”

Jo Harris — “The last two board meetings that I have been at people have really complained about the s¢und.
I would like you guys to really consider a sound system and if you can put it on the agenda so it can get
discussed. How do you even get items on the agenda?”

S. Cromie — “There is a form to fill out.”

Jo Harris — “Where do you even get it at?”

S. Cromie — “My office. Town Hall.”

Jo Harris - “Is it online?”
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S. Cromie — “I’m not sure if it’s on the town website.”

Swigart — “We can get on the Agenda for you.”

Sweeney — “I was going to say can’t we just put it on.”

Swigart — “I agree.”

Larsen — “About the school board meeting I don’t want this construed in anyway our teachers here K-12
work so hard. With the budget that the Superintendent and CFO that give us. I can’t really go there cause my
blood pressure is going to boil. Are kindergarten teacher is teaching kindergarten and first grade and she has
33 students in that class because they thought that made sense. So, they work so hard and I love our staff. So,
when you go to this meeting and I really hope you show them the love that they deserve because there is so
much negativity as we have talked about here. They assume they know when they do not have any clue. We
were in a leadership meeting yesterday and we were trying to solve issues that are not our issues to solve. How
do we spread out $1,300? Uh, we don’t. They give us more money. So, I hope you guys come and show these
people some support. They are amazing and we make things work. I have a saying chicken salad out of you
know what. They are just amazing and work so incredibly hard. Mr. Wind is our pusher he works incredible
hard as well. He is incredible support to all of us.”

T. Philips — “I know what you mean cause 95% of my wife’s classroom she has purchased herself cause the
school has no money.”

21. Commissioner/Manager Comments (This item is limited to announcements, brief discussion of
public comments, correction of factual inaccuracies, direction to staff, or topics proposed for future
board meetings. Lengthy deliberation of topics not on the agenda is prohibited by the Nevada Open

Meeting Law.
Jabbour - “So, the school. Kendra thank you for bring that up. So, as you know or don’t know. We have no

Jurisdiction over the school district. They will come to us and ask for extra funding and etc. Besides Nye
County being in the deficit so is the school district and I know Pahrump comes up often. I’m being their
attorney that is the District Attorney’s job. But I can tell you that they lost so many teachers in Pahrump. High
paying teachers and very, very qualified teachers and unfortunately. When I say this I am disgusted for the
entire county and I know that is happening. It has happened in Pahrump. They have dismissed because of their
deficit the advanced teachers and so the students especially the juniors and seniors that are so far advanced.
That is why they call it the advanced program and they are dumbed down and they aren’t getting the education
that they were assigned to or programmed to. As they were coming into high school as a freshman. So, it is
happening in Pahrump and through out the county. I want you to know that. So, I was approached and this is

a hot topic, it’s not a favorite topic. But it’s something to consider we put a moratorium on ban actually in
Pahrump for all data center projects. And one of the project general contractors met with me just last week
and he said, “I don’t understand this it could be huge for Nye County. It will get everyone out of the deficit
including the school district. And I said your not proven we don’t know who you are. You can say everything
you want to say. But we don’t know what you are actually going to do for us. If you were to prove yourselves.
I’m not asking for anything for the county. I would ask for the school district. I said, “If you take $50,000”.
You will know if it happens or not. For each school throughout the county. There are about 20 schools
including Round Mountain and give them $50,000 to enhance there budget. This will prove what you’re
saying and telling everyone in the county. He said that’s like a million dollars. I said well your talking about
bringing a 100 plus million dollars into the county and so if you can’t afford a million dollars and write a
check for the school system then we should probably end the conversation because it’s not going to go
anywhere. Ok. So, I really gave him something to thing about and consider. Because I raised a daughter in Nye
County School District and she lives in Vegas now. Though we don’t have jurisdiction over the school we still
help and we have a voice and a strong voice. I’m old-fashioned so I did pull out my notebook and if I can be
here on the 15 to help I will. I will address the school board members and tell them this is really important
not just for Round Mountain but for all the schools. The kids, the students, and grand kids are the ones being
punished and don’t realize it yet.”

T. Philips — “So, I have a question for you.”

Jabbour — “Sure.”
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T. Philips — “So, a certain amount of taxes come to the school.”
Jabbour — “Yes.”

T. Philips — “There are more people in Pahrump then we have ever had and in the county. So, my tax billjnever
went down and everyone is paying the same taxes. And they are miss managing the money. That is a profjlem.
The money is the same that it has been and now they are saying we don’t have as much money. They havg
more just because they can’t manage it. It’s not our problem.”

Jabbour — “So, I can say Tony and everyone that if we don’t show up at this board meeting and you are
_absolutely right. So, not just this board meeting. They alternate areas. If we just sit back and say nothing %:en

they will do nothing. They won’t figure it out so we have to help them figure it out. We need to be there gnd be
a voice and I promise that I will do my best to be there. It’s a Thursday night. If you can get the time and [[ will
get the time. It will be important. Right? And if they here our voice it will truly be meaningful.”
Sweeney — “Yes.”

Jabbour — “Hold on then they can file open meeting law on me.”

Sweeney — “Sorry I said, yes.”

Jabbour - “It’s ok go ahead.”

Larsen — “Here is the thing they new where we were headed years ago. This was no huge surprise when fhey
through it out there to all of us as teachers.”
Paulick — “This is the second time that the school budget has been less than Pahrump’s for our whole school
district. My daughter has been at this school for thirteen years and this is the fourth time that I know of inthe
thirteen years that she has been here. That we have had less money in our whole budget for three school fpr one
school did for their lights in Pahrump.”

Larsen — “So, what I am saying is they new this was coming and then it just went into a huge panic mod¢ and
just forking out money from millionaires. I don’t see how our current management would manage that mpney
well and I would not trust it. That is a horrible thing to have to say but the track record isn’t very good. Iffyou
understand what I’m saying.”
Jabbour — “I do understand.”
T. Philips — “We had a manager at the mine that quit giving money to the school district. He told them we will
do the projects for you but when we give money it goes to Pahrump. So, he said no more we will just do the
projects.”
Jabbour — “I have experienced that living in Tonopah. Unless it is earmarked for a specific town and scHool.
Once they get wind of it. It’s a fact that it happens. It’s unfortunate. That is where we need to be proactivg and
say hey there is money coming into Round Mountain then it stays in Round Mountain.”
Sweeney — “There is a big loophole to that too. When I was in PTO if the mine gave things to PTO then PTO
could give it to the school and it’s not through the school district. It’s the same thing with Boosters if the
wanted to give to Boosters then it would stay here. So, that is a Round Mountain work around.”
Jabbour — “I just have two more things chair.”

Sweeney — “Ok.”

Jabbour — “So, I personally and professionally know Scott Harris. Who came up and introduced himsel
Where he expressed a desire to be part of the community. I think you should take advantage of him becayse
he’s an asset. He was an asset to Armargosa he worked very hard on the town board and he was worked Yery
hard and diligent on the fire department. So, you should try and grab him. Don’t let him get out of here without
getting his number.”

R. Cromie - “We have already talked.”
Jabbour — “Ok good. The other thing I want to mention is the CDBG the Community Development Blo¢k
Grant. Three million dollars is what was not mentioned. It’s 3 million dollars for the state and so all of
projects that were submitted are all in district 1. My district. Beatty, Tonopah and Round Mountain all pyt in
for the grant approval. It is going to be very, very difficult to first rank which one is most important becahse
they all have to do with water. Ok. To be realistic, to be really realistic and to real in what we are going tp do
and how we are going to rank. It’s going to be another task because the money I believe came to 1.5 or 1|6
million dollars and that is just from Nye County. We aren’t going to be approved for all of those projectsthat is
a fact. So, whoever is not approved what I can say is don’t let this discourage anybody because it comes pround
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every year. We have to be patient and realistic and put in and see which one is the most important. The good
thing is. I'm not bashing Pahrump. I’'m not. But the good thing is they didn’t put in for this grant cycle.”

R. Cromie — “Beatty.”

Jabbour — “Tonopah and Round Mountain. So, out of those three communities there were two projects each
basically. So, we have a good shot. Especially when it comes to the water to help save the town. Unfortunately,
there is not that many people living there currently versus some of the other projects where they need the water
to supply and to live. I just wanted to be up front and explain that. So, maybe if I take the shots that next time I
come, I take the shots. So, thank you for your patience.”

22. Adjourn Meeting.
Appiah Makes a Motion to Adjourn Meeting at 8:16 pm; Houston Seconded; Approved 5-0
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